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l. CAC NHAN TO RUI RO

1. R i ro chao ban

Trong bbi canh thi trvdng chirng khoan thé gi¢i va khu vuec dang &m dam, dot phat hanh
clia Cong ty c6 thé doi mat voi rdi ro khdng chao ban hét co phan. Tuy nhién, véi phurong
an phét hanh va gia chao ban hop Iy (tinh bang ménh gia c6 phan — 10.000 VND), véi uy
tin va két qua kinh doanh t6t clia Cong ty cling cac Du an thuc té dang trién khai, Cong ty
tin twéng rang dot phat hanh s& thanh cong, ¢ phiéu sé dwoc chao ban hét. Trong trwdng
hop ¢6 phiéu khong duoc chao ban hét, HDQT Cong ty sé tim phwrong an x ly thich hop
vatiép tuc chao ban truyc tiép cho cac doi twong khac theo gia phat hanh phu hop tai thoi
diém phat hanh nhung khong wu dé hon so véi co dong hién hiru. Do vay, rli ro tir viéc
chao ban co phiéu la khdng co.
2. Rui ro phalogng c6 phiéu
Sau khi cong ty phét hanh thém co phan tiang von, s6 luong co phiéu Ivu hanh trén thi
treong cla cong ty S8 tang Ién so vGi s6 cO phiéu hién hanh. SO lvong c6 phiéu lwu
hanh ting 1én va thém nhiéu nha dau tw s& hitu c6 phiéu clia cong ty s& dan dén hién
tirong co phiéu bi pha loéng. Viéc pha lodng co phiéu cé thé gay ra 3 anh hudng:
« Thu nhip co ban trén modi c¢6 phan (EPS) co thé suy giam do thu nhap duoc chia
cho mdt s8 lwong cb phiéu 1&n hon. Thu nhap co ban trén mdi ¢6 phan (EPS) duoc
tinh nhu sau:

L&i (16) phan b6 cho ¢6 dong sa hitu ¢6 phiéu phd thong

EPS = 5 luwong 6 phiéu phd thdng dang lwu hanh binh quan
trong ky
Tuy nhién, viéc EPS thuc té c6 gidam hay khdng con phu thudc hiéu qua st dung s6
tién ma cong ty huy dong duoc trong dot phat hanh nay dé bd sung cho céc ké
hoach kinh doanh.
« Gi&tri sO sach trén tirng co phan co6 thé sé bi anh hudng khi cong ty phat hanh
thém c0 phiéu do s6 so lvgng c6 phiéu lwu hanh tang Ién.

Giatri s6 séch 1 Nguon vén chd s& hiru — ngudn kinh phi va céc quy khéc

CP S5 ¢6 phan da phét hanh — C6 phiéu quy

« Diéu chinh k¥ thuat gia ctia c6 phi€u cong ty trén thi tredng: hién nay co6 phiéu clia
cong ty dang duoc niém yét tai S& giao dich Chirng khoan Thanh phé H6 Chi
Minh. Vi vay, cac thong tin lién quan dén viéc phat hanh co phiéu nhw khoi lvong
cO phiéu phat hanh, déi twong chao béan, gia chao ban...sé lam cho gia cd phiéu
dwoc diéu chinh k¥ thuat trong pham vi nhéat dinh. Nha dau tw c6 thé tham khao
cong thirc diéu chinh k¥ thuat gia c6 phiéu nhu sau:
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Poy+ (1 X PR)
P =

1+1

P: giathi truong clia cd phiéu sau khi bi pha loang

P.1: giathi trwong ctia co phiéu tridce khi bi pha lodng

I: laty Ié von tang

PR: lagia cd phiéu sé ban cho nguoi nam gitt quyén mua cd phiéu trong dot phat

hanh mai
V&i truong hop phat hanh thém ¢ phan tang von clia Cong ty ¢ phan Vincom, do d6i
tirong chao ban chi la cac c6 déng hién hiru nén rdi ro suy giam ty I& s& hitru hay quyén bo
phiéu clia cac co dong hién thoi la khong co. Tuy nhién, nhitng anh hwdng gian tiép khac
tlr dot phat hanh dan dén viéc pha lodng c6 phiéu van c6 thé xay ra va it nhiéu sé co tac
dong truc tiép hodc gian tiép dén loi ich cla nhitng nha dau tw s¢ hiru cd phi€u cong ty.
Nhirng rdi ro nay s8 dwgc han ché néu Cong ty st dung tdi wu nguén von huy dong duwoc
vaduy tri t6t hoat dong san xuét kinh doanh sau dot chao ban.

3. Ruirokinh ta

Mac du khiing hoang kinh té toan cau c6 anh hwéng khong nhé dén su tang trwdng clia cac
nudc dang phat trién nhu Viét Nam, theo danh gia ctia Ngan hang Hop tac Qudc Té Nhat
Ban (JBIC), Viét Nam van diing thix 3 vé trién vong phat trién hoat déng san xuét kinh
doanh trong giai doan trung han (x&p sau Trung Quéc va An Do va xép trén Nga, Thé
Lan, Brazil) véi cac ly do: dia diém dé da dang hoa dau tv tot, ngudn nhan cong gia ré, kha
nang phat trién cla thi treong ndi dia tot, ngudn nhan lwc cé chat lvgng tot va cd ngudn
cung cho nganh cong nghiép 1ap rap. Bén canh do, tc do tang tang dan sd va mac do do
thi hoa sé thic day sy tang trwdng manh vé nhu cau nha &, van phong cho thué va trung
tam thuong mai, cac du an dau tv xay dwng cao 6c van phong va can hd, thi truong quan
ly bdt dong san van co rét nhiéu tiem nang phéat trién. Theo quyét dinh phé duyét dinh
huéng phét trién nha & dén nam 2020 cla Tha twdng Chinh phd, dién tich nha binh quan
dau ngudi phai dat mirc 15m? san vao ndm 2010 va 20m? san vao nam 2020, chét lwong
nhad phai dat tiéu chuan qudc gia. Quyét dinh nay & c6 tac dong khuyén khich réat 16n doi
vOi viéc phat trién nha & trong can ho chung cu cao tang dé tang nhanh quy nha &, tiét
kiém dat dai, tao dién mao vacudc séng van minh do thi.

Bén canh do, khi nén kinh té phat trién doi séng dan cu cling duoc nang cao dan dén nhu
cau vé cac can hd cao cdp cling nhw cac dich vu mua sam, vui choi giai tri ting manh sé
tac dong tich cuc dén su phat trién cla hoat dong kinh doanh clia Cong ty.

Nguoc lai, khi nén kinh té phat trién tri tré sé anh huwdng tiéu cuc dén hoat dong kinh
doanh ctia Cong ty ndéi riéng va nganh kinh doanh bat dong san néi chung. Tuy nhién voi
t6c do tang trwdng kinh té clia Viét Nam hién nay, cé thé nhan dinh rang rdi ro vé kinh té
khdng phai la mdt rui ro 16n doi véi hoat dong clia Cong ty.
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4, Rui ro luat phap

Hé théng phap luat clia nuéc ta hién nay chuwa that sy hoan chinh va kha nang thuc thi
chua cao. Thém vao dé van con ton tai nhiéu quy dinh phirc tap chdng chéo trong Iinh virc
hanh chinh trong do6 c6 linh viec dat dai va kinh doanh bat déng san. Biéu nay lam anh
hwdng khong nhé dén hoat dong kinh doanh bat ddng san clia Cong ty.

Viéc thay doi luat phap cling nhw thi tuc hanh chinh s& ¢d anh hwdng tric ti€p dén tinh
kha thi cling nhu tién do thuc hién dw an clia Cong ty. Tuy nhién, v&i xu huéng phat trién
chung clia nén kinh t€, Chinh pht ciing dang tlrng bwéc hoan chinh hé théng phap luat tao
sy thdng thoang hon vé cac thd tuc hanh chinh dé phuc vu nhu cau vé nha & ngay cang tro
nén btrc thiét déi voi ngudi dan. Do do, mac du yéu to phap luat lién quan dén van dé dat
dai va kinh doanh bat dong sadn c6 anh hudng truc ti€p dén hoat dong kinh doanh cua
Coéng ty nhung dé phu hop vai tinh hinh phét trién dat nwéc Chinh phi sé ¢6 nhitng diéu
chinh theo huéng théng thoang hon nén rui ro phap luat it c6 anh hwdng dén hoat dong
cta Cong ty.

5. Ruairo canh tranh

Nganh kinh doanh bat dong san la nganh cé tiém nang phat trién rat 16n nén ngay cang c6
nhiéu doanh nghiép tham gia vao Iihh vuc nay. Cung véi xu huéng mé ctra nén ddi tha
canh tranh cta Cong ty khéng chi la cac doanh nghiép trong nwéc ma con ca cac doanh
nghiép nudc ngoai véi tiem luc tai chinh rat manh. Tuy nhién, véi loi thé vé thuong hiéu,
kha nang chép thoi co, trinh do hiéu biét vé tha tuc phap ly, trinh do quan ly cting véi tiém
nang dat dai, tiém luc vé tai chinh, Vincom JSC hoan toan ¢é thé tu tin vao kha nang canh
tranh cia minh truéc cac d6i tha trong va ngoai nwéc. Nhin chung, viéc ngay cang ¢
nhiéu doi thd canh tranh sé lam gidm thi phan ctia Vincom JSC nhung véi nhitng lgi thé
san ¢6 ctia minh, Cong ty c6 di ning luc dé kiém soat duoc rdi ro ndy vatirng budc md
rong hoat déng kinh doanh mii nhon ctia minh

6.  Ruirohsinhap

Viét Nam chinh thirc gia nhap WTO ciing la yéu t6 &nh hwéng lau dai téi hoat dong kinh
doanh clia Cong ty. Viéc thong thoang hon trong cac chinh sach d6i véi nha dau tu nwéc
ngoai khi hdi nhap sé tao diéu kién thuan lgi cho cac nha dau tu nwéc ngoai tham gia vao
thi trvdng bat dong san Viét Nam va trg thanh doi tha canh tranh truc ti€p véi cac doanh
nghiép trong nuwéc, trong dé c¢é Vincom JSC. Nguoc lai, Cong ty c6 phan Vincom ciing
dang dirng tredc mot van hoi 16n véi sv tang truéng manh cla nhu cau nha &, van phong
cho thué khi hdi nhap cling nhw nhitng co hdi hop tac véi cac ddi tac nwéc ngodi thuc hién
nhitng du an I&n, mang tam c& qudc t€ nham nang cao trinh dd kinh doanh, trinh do quan
ly vamd rong hoat dong san xuét kinh doanh nham mang lai hiéu qua kinh t€ cao nhét cho
Cong ty.

DPung trdc nhitng co hdi va thach thirc hdi nhap nhuw vay, Vincom JSC da cb sy chuan bi
k¥ lwdng vé nang luc quan ly, diéu hanh, chién luvgc kinh doanh, tlrng bwéc cling co tiém
lrc tai chinh dé c6 thé chi dong ndm bat thoi co va van hanh pht hop vai tinh hinh moi.
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7. R i ro kinh doanh:

Hoat dong kinh doanh clia Vincom JSC hién chu yéu tap trung vao Toa thap d6i Vincom
City Towers (VCT ) va hién nay ciing da khai thac hau nhr 100% cbng suat nén viéc tao
rasy tang trudng cho Cong ty trong twong lai sé gap kho khan.

Tuy nhién, day khong that si la mot sy han ché ddi véi Vincom JSC béi nhirng nguyén
nhan sau:

Gia cho thué van phong vatrung tam thwong mai ctia Vincom hién dang thap hon cac don
vi hoat dong trong cuing Iinh virc nén viéc ting gia cho thué cho ngang bang véi mic gia
binh quén thi trvong larat don gian.

Bén canh viéc kinh doanh trén toa VCT nhu hién nay thi Vincom JSC ciing dang bét dau
c6 thu tir Du an Vincom Park Place thong qua Cong ty c¢6 Phan Dau tv va Thuong mai
PFV ma Vincom JSC s& hiru hon 94% von. Vincom cling dang trong giai doan thi cong
Duv an Trung Tam Thuong Mai - Dich Vu - Khach San — Van Phong va Can H6 Cao Cép
Vincom trong TP H6 Chi Minh. Ngoai ra, Cong ty con xUc tién cac du an bat dong san
khac véi tiém nang phat trién lon.

Vi nhitng ly do trén thi nhitng rui ro kinh doanh han ché tiém nang phat trién ctia Coéng ty
cling duoc giam thi€u dang ke.

8.  Ruiroty gia hsi doai

Trong nhi*ng ndm gan day, do chinh sach 6n dinh tién té ciia Nha nwéc nén ty gia gita
dong Viét Nam so voi cac ngoai té manh tuwong doi 6n dinh, mirc dao dong gia kha thap,
viéc du bao ty gia trong ngan han cling khdng qua khé khan. Vi vay anh hudng do bién
dong ty gia dén gia hoat dong kinh doanh ctia Cong ty la khong dang ké. Mat khac, khach
hang clia Vincom chl yéu 1a cac d6i tac nwdc ngodi, nén doanh thu tinh bang ngoai té cla
Cong ty rét 16n, ngoai trir nhitng khoan dau tu mua sim trang thiét bi chuyén ding, hau hét
chi phi clia Vincom JSC la dong Viét Nam do vay nhirng thiét hai do bién dong ty gia gay
racling dwgc han ché.

9. Ruirove Duv an

Viéc dau tv xay dung Trung Tam Thuong Mai - Dich Vu - Khach San — Van Phong va
Cédn HO Cao Cap Vincom la hoan toan pht hop véi quy hoach va chién lwgc phét trién
kinh té x& hoi ctiia Thanh ph6 H6 Chi Minh. Dv an cling da dugc UBND TP. H6 Chi
Minh cap Gidy chirng nhan dau tw s6 41121000033 vao ngay 28/8/2007 va viéc trién khai
thwc hién Dy an dang dién ra rét thuan lgi. Khu B ctia Dy an da khéi cong vao thang
05/2008 va du kién hoan thanh dua cong trinh vao str dung vao thang 6/2010.

10. Rui ro khac

Céc rui ro khac nhu thién tai, dich hoa, hod hoan... [anhitng rui ro bat kha khang, néu xay
rasé gay thiét hai cho tai san, con nguoi vatinh hinh hoat ddéng chung cta Céng ty.
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NHING NGUOI CHIU TRACH NHIEM CHINH BO1 VOI NOI
DUNG BAN CAO BACH

T 8 chirc chao ban

Ong Lé Khac Hiép Chu tich Hoi déng quan tri Cong ty CO phan Vincom.
BaMai Hrong NOi Tong Giam ddc Cong ty Co phan Vincom.

Ba Nguyén Thi Thu Hién K& toan trudng Cong ty C6 phan Vincom.

Ong Nguyén Thé Anh Truwdng ban Kiém soat Cong ty C6 phan Vincom

Chuing t6i dam bao rang céc thong tin vasd liéu trong Ban cao bach nay la pht hop
vGi thue t€ ma ching toi dwoc biét, hodc dadiéu tra, thu thap mot cach hop ly.

T 6 chic tw van : Cong ty C6 phan Chirng khoan Vincom

Ong Bach Nguyén Vi Téng Giam Déc Cong ty C8 phan Chiing Khoan Vincom
Ban cado bach nay la mdt phan cla H6 so dang ky chao ban do Cong ty Co phan
Chirng khoan Vincom (VincomSC) tham gia lap trén co s& hop dong tv van voi
Cong ty C8 phan Vincom. Ching t6i dam bao rang viéc phan tich, danh gia va lva
chon cac s6 liéu, ngbn tr trén Ban céng bd thong tin nay da duoc thwc hién mot
céch hop ly vacan trong dua trén co s¢ cac thong tin vasd liéu do Cong ty Co phan
Vincom cung cap.

CAC KHAI NIEM

Cong ty: Cong ty C0 phan Vincom

T0 chirc chao ban: Cong ty C0 phan Vincom

DN: Doanh nghiép

VINCOM JSC: Tén viét tit cha Cong ty C6 phan Vincom
VCT: ToanhaVincom City Towers
TTTM : Trung tam thuong mai
UBCKNN: Uy ban Chirng khoan Nha nuwéc
SGDCK: S& Giao dich Chirng khoan
BHXH: Bao hiém x& hoi

PCCC: Phong chéy chita chay
CNDKKD: Chtrng nhéan dang ky kinh doanh
VND: DBong Viét Nam

USD: Do la My
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IV. TINH HINH VA DAC DIEM CUA TO CHU'C CHAO BAN

1. Tom tat quéa trinh hinh thanh va phét trién

1.1. Lich s hinh thanh va phéat trién /KFLH
Qua trinh hinh thanh va phét trién clia Cong ty C6 phan ff,ij‘!%u\
Vincom duoc tom tat nhu sau: fr::ﬁ%\
— Ngay 03/05/2002, Cong ty Co phan Thuong mai Tong Jr:_ 'fftt::‘%
hop Viét Nam chinh thirc hoat déng véi vén diéu Ié ban : ' “EE“
dau 12 196 ty dong, sau d6 gan mot nim tang lén 251 / :E:;;

ty, dé dau tv xay dung vaquan Iy khu TTTM - Dich vu
- Vén phong cho thué tai 191 Ba Triéu, Q. Hai Ba
Trueng, Ha Noéi (toa nha Vincom City Towers). Hoat
dong chinh clia Cong ty la kinh doanh bat dong san,
cho thué van phong, trung tam thwong mai vacung cdp =
céc san pham dich vu, giai tr. T

Can clr vao nhitng thanh cong bwéc dau ctia minh, Coéng ty thuc hién mot s6
lan tang von Diéu & dé dap ng nhu cau vé von va quy md hoat dong cla
minh. Cu thé, thang 12/2006 Coéng ty tang von diéu 1é I1én mirc 313,5 ty dong;
thang 2 nam 2007, Cdng ty da quyét dinh str dung nguon lgi nhuan chwa phan
phdi clia cac nam trwdc dé dé chi trad co tirc cho co dong hién hiru va khoan tién
co tlrc nay duoc dung dé mua luvgng c6 phan phat hanh thém nang von diéu lé
Cong ty Ién 600 ty dong. Tiép do, Cong ty da thuc hién thanh cong dot chao
ban c6 phan ra cdng ching vao thang 07/2007 va da tang Von Diéu 1é 1én 800
ty dong theo Gidy phép s6 85/UBCK-CNCB do Chii tich Uy ban Chirng khoan
Nha nwéc cap ngay 09/04/2007

1 .Cong ty daduoc cap phép niém yét theo Quyét dinh s6 106/QD-SGDHCM do
Tong Giam d6c S& Giao dich Chirng khoan Thanh phé HO6 Chi Minh cép ngay
07 thang 09 nam 2007 va 80.000.000 c6 phan cua Cong ty da chinh thirc giao
dich trén S& Giao dich Chirng khoan TP. H6 Chi Minh vaongay 19/9/2007.
Ngay 9/4/2008, Cong ty chinh thirc dwgc cdp gidy chirng nhan dang ky kinh
doanh tang von diéu Ié 1én 1.199.831.560.000 VND, hoan thanh viéc chao ban
40 triéu c6 phiéu ra cong chiing cho co dong hién hiru.

Trai qua 07 ndm phat trién, ngay nay, véi thwong hiéu Vincom, Cong ty datao
duoc mot vi thé viing chéc trong linh viee kinh doanh bat déng san va cung cép
dich vu. Tlr ndm 2009 tré di, Cong ty ti€p tuc hoat dong tap trung trong Iinh
vire kinh doanh bét dong san, cung cap dich vu dong thoi day manh dau tv mé
rong va dua vao hoat dong nhitng dw 4n méi nham khéng ngirng nang cao hiéu
gua hoat dong cho Cong ty.
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1.2. Gigi thiéu vé Cong ty

- Tén Cong ty: CONG TY €O PHAN VINCOM
- Téntiéng Anh: VINCOM JOINT STOCK COMPANY
- Tén viét tat: VINCOM JSC
~ Biéutugngclia Congty: ==
VII:I_(-:'OM
~ Tru s& chinh: 191 Ba Triéu, Phuvong Lé Pai Hanh, Quén Hai Ba
Trung, Ha NOi, Viét Nam.
- Dién thoai: (04) 3974 9999 Fax: (04) 3974 8888
- Email: info@vincomjsc.com.vn
- Website: Www.vincom.com.vn
- Gidy CNBKKD: S6 0103001016 do S& KE hoach va Pau tv Thanh
phd Ha Noi cép, dang ky lan dau ngay 03/05/2002,
dang ky bo sung lan thir 16 ngay 22/4/20009.
- Von diéu lé: 1.199.831.560.000 VND (Mot nghin mét trdam chin

muoi chin ty tdm tram ba mot triéu nam tram sau
muoi nghin dong Viét Nam)

1.3. Co céu s& hitu va sd lwvgng c6 dong ciia Cong ty (tai thoi diém 05/03/09)

Giatri Ty 18 Giatri Ty I8 Giatri Ty I8

Sﬁéﬂong the 80.503.414 67,10% 267.078 022% | 80770492 | 67,32%
Trén 5% 55.310.277 46,10% 0 0,00% | 55310277 |  46,10%
Tir 1% - 5% 19.087.826 15,91% 0 0,00% | 19.087.826| 1591%
Dui 1% 6.105.311 5,00% 267.078 022% |  6.372.389 5,31%
C6 dong phép 5 0 0 0

oA 3.126.557 1927% |  5.204.212 441% | 28420769 |  23,69%
Trén 5% 0 0,00% 0 0,00% 0 0,00%
Tir 1% - 5% 22.669.580 18,80% |  3.164.425 2,64% | 25834005 21,53%
Duéi 1% 456.977 038% |  2.129.787 1,78% | 2.586.764 2,16%
C6 phidu Quy 10.791.895 8,09% 10.791.895 8,09%
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1.4. Caclinh vuc hoat dong ctia Cong ty

Trong qué trinh hoat dong, Vincom JSC da nhiéu lan bo sung thém chirc nang va
hién nay Iinh viec hoat dong kinh doanh chinh ctia Cong ty theo Gidy ching nhan
DKKD bao gom:

Kinh doanh bat dong san;
Dich vu cho thué van phong, nha &, may mac, thiét bi cong trinh;
Kinh doanh khéch san;

Dich vu vui choi, gidi tri: bi-a, tro choi dién t, trod choi dudi nuwéc, tro choi
trén can, boi 10i;

Dich vu lam dep thdm my (khéng bao gdm xam mét va céc cong viéc gay
chay mau);

Dich vu an udng, giai khat;
Xay duwng dan dung va cong nghiép;

Bubn ban hang cdng, ndng nghiép, xay dung, phuong tién van tai, hang dién
tr, tin hoc, dién lanh, dan dung, tv dong hoa, thiét bi bdo vé phong chéng
trébm tw ddng, hang ndng, 1&m, thuy hai san;

Pai ly mua, dai ly ban, ky gtri hang hoa;
Tw van dau tu;

Cho thué nha c6 trang thiét bi k§ thuat dac biét (phong hoa nhac, nha hét,
hoi trvdng, phong cudi, tredng quay, rap chiéu phim);

Quang cao vacéc dich vu lién quan dén quang cao;
Xay dung, kinh doanh san golf va cac dich vu lién quan dén san golf;

Xay dwng, kinh doanh khu du lich sinh thai va cac dich vu lién quan dén khu
du lich sinh thai;

Kinh doanh cbng vién cay xanh, céng vién nuéc, vuon trai giai tri.

2. Co cau té chic

2.1. Co cdu to0 chirc clia Cong ty CO phan Vincom

Vincom JSC duoc to chirc va hoat dong tuan thi theo Luat doanh nghiép da duoc
Quobc hdi nwéc Cong hoa Xahoi Cha nghta Viét Nam khoa X ky hop thv V théng qua
ngay 29 thang 11 nam 2005, Luat Chirng khoan dwoc Qudc hoi nwéc Cong hoa xa hoi
cht nghta Viét Nam, khoa XI, ky hop th* 9 théng qua ngay 29 thang 6 nam 2006 tuan
thi cac Luat khac cé lién quan va Biéu Ié Cong ty.

2.2. Co cau bd may quan ly Cong ty
Vincom JSC duoc to chirc va diéu hanh theo mé hinh Cong ty ¢ phan, tuan thi theo
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cac quy dinh cla phap luat hién hanh. Cau trdc t6 chirc clia Cong ty duoc xay dwng
theo cdu trlc chirc nang nham phu hop véi Iinh vire hoat ddng ctia Cong ty: cung cap
san pham dich vu hep, khép kin ¢ lién hé véi nhau.

CO CAU TO CHUC CUA VINCOM JSC

Pai Hji ddng C6 dong

Héi dong Quin tri

Ban Kiém soat

v
Cic cong ty
thanh vién
ma Vincom
chiém CP
chi phéi
hodc tham
gia gop von

‘.—
Téng Giam déc
Mai Hwong Noi <
Cong ty Pho TGP 1 - Pho TGD 2 - Pho TGD
tu van Nguyén Diéu Pham Viin 3 kiém GD
quén ly Linh Khuong Chi nhianh
Vincom
Phong Phong Tai HCM
chién luge Chinh - Hoang
phat trién Quin tri, Bach
va xuc tien kiém soat : = Ea— Duong
dau tu tai chinh Quiin Iy uin Iy Quiin Iy Piu
ctia Cty va Tai sin sau hanh tu: l
nghién cru dau tu: chinh: - Thim dinh dy
dé xuét cac Quan ly va = Phip che an, 13p ké Quin Iy
dé an diu kinh doanh, puantrl = hogeh, hodn tt Chi nhiinh
tu tai chinh khai thac cac & nhén su cdc thu tuc dau Vincom tai
cho Céng tai san duoc -PR & ER tw, quan 1y va Tp.HCM
ty hinh thanh tur - K& toan phat trién dy an

cac Du an

Trang 11
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Co cdu t6 chirc clia Cong ty co thé duoc chia tdch lam hai nhdm: Nhom diéu hanh -
guan ly va Nhém téac nghiép.

2.3. Nhom diéu hanh va quan ly

Dai hdi dong cd dong: Pai hdi dong co dong la co quan quyén lic cao nhat clia Cong
ty, bao gdm tat ca cac co déng co quyén biéu quyét va ngudi duoc c¢d dong Gy quyeén.
Pai hoi dong cd dong cé toan quyén quyét dinh moi hoat dong clia Cong ty va co
nhiém vu:

" Thong qua diéu &, phuvong huéng hoat ddng kinh doanh ctia Cong ty;
. Bau, ba nhiém Ho6i dong quan tri va Ban Kiém soét;
"1 Céc nhiém vu khac do diéu Ié quy dinh.

HG6i déng quan tri: HOi ddng quan tri do Pai hodi dong c6 dong bau ra, la co quan quan
ly cao nhéat ctia Céng ty, c6 nhiém vu:

Béo céo trwdc Dai hoi dong C6 dong tinh hinh kinh doanh, dv kién phan
phdi loi nhuan, chia 18 cd phan, b4o cdo quyét toan tai chinh, phwong
hudng phat trién vaké hoach hoat dong kinh doanh clia Cong ty

Quyeét dinh co cau to chirc, bd may, quy ché hoat dong va quy lvong cla
Cong ty

B0, b&i nhiém va giam séat hoat dong clia Ban Giam doc

Kién nghi stra doi vabd sung diéu 1é ctia Cong ty

Quuyét dinh triéu tap Dai hoi dong co dong

Hién tai HOi dong quan tri Céng ty c6 06 thanh vién bao gdbm 01 Chu tich, va 05
Thanh vién.

Ban kiém soat: Ban kiém soat do Dai hdi dong c6 dong bau ra, cé nhiém vu kiém tra
tinh hop ly, hop phap trong diéu hanh hoat ddng kinh doanh va béo céo tai chinh cla
Cong ty. Hién tai Ban kiém soat Céng ty gdm 3 thanh vién, mdi thanh vién c6 nhiém
ky 3 ndm, va 1/3 s8 thanh vién duoc bau lai mbi nam.

Ban Giam ddc: Ban Giam ddc do Hoi dong quan tri bé nhiém va ba mién, bao gbm
01 Tong Giam d6c va 03 Pho Tong Giam doc. Ban Giam doc c6 nhiém vu:

T T0 chirc trién khai thwc hién cac quyét dinh clia Hoi dong Quan tri, ké hoach
kinh doanh. Kién nghi phwong an b6 tri co cau té chirc vaquy ché quan ly noi
bd Cong ty theo dung diéu 1€, nghi quyét Dai hdi déng c6 dong va Hoi dong
Quan tri.

" B6 nhiém va ba nhiém céac chirc danh quan ly clia Cong ty: Giam ddc, Pho
Giam dbc chi nhanh, cong ty thanh vién, Trwdng va phé phong sau khi da
dwgc Hoi dong Quan tri phé duyét.

" Ky cac van ban, hgp dong, chirng tlr theo s phan cap cla Diéu 1é Cong ty.
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" Béo céo trudc HOi dong Quadn tri tinh hinh hoat déng tai chinh, két qua kinh
doanh va chiu trach nhiém toan bo hoat dong ctia Cong ty truéc HOi dong
Quan tri.

2.4. Nhém tac nghiép

PE ho tro cho Ban Giam ddc trong viéc quan ly, diéu hanh |a cac phong ban véi cac
chirc nang nhiém vu cu thé nhu sau:

Phong Hanh chinh tong hop - Phdp ché: tv van phéap luat cho Ban lanh dao
Codng ty va cac phong ban trong Cong ty; tw van vé tha tuc thuc hién cac dv an
kinh doanh clia Céng ty phu hop véi quy dinh cta phap luat cling nhu cac van
dé lién quan dén nhan s, lao ddng ctia Cong ty; quan ly va luu trir toan bd cac
tai liéu, cong van, gidy t&, hd so phap ly clia Cong ty dong thoi thuc hién cac
chuwong trinh phic lgi, cac chinh sach lién quan dén ngudi lao dong.

Phong nhan sir: Theo ddi viéc thuc hién cac chinh sach bao hiém xa hoi — y té
cho CBNV cua Cong ty, 1ap bang lvong hang thang va thuc hién cac chinh
sach nhan su, lao dong khac; Xay dung ké hoach, dé xuat cac chwong trinh vui
choi gidi tri tap thé cho CBNV trong Cong ty, dam bao st dung quy phuc loi
hop ly va cd hiéu qua nhat; Tim kiém, tuyén dung cac (ng cr vién c6 nang luc
Vao c&c vi tri theo yéu cau ctia Ban GD; Tu van cho Ban GB vé cac chinh sach,
chd trwong méi trong Iinh vuc lao dong; Xay dwng, dé xuét cac chuong trinh
dao tao, nang cao trinh dé vaky nang chuyén mén cho céac phong ban.

Phong Quan ly dau tw: phdi hop véi phong chién lirgc phét trién va xuc tién
dau tw dé thdm dinh dw an, 1ap ké hoach, hoan tat cac thi tuc dau tw, quan ly va
phét trién du an, td chirc thi cong, nghiém thu hoan cong cong trinh trwdc khi
dwa vao str dung.

Phong tai chinh: phan tich, danh gia tinh hinh tai chinh, két qua kinh doanh clia
Ccong ty; Tw vén, tham muu cho Ban GB vé cac chién lvgc tai chinh ngan,
trung va dai han trén co s& cac Du an dang va s trién khai; kiém tra, giam sat
tinh hinh, cong téc tai chinh ké toan dé dam bao tuan thd quy ché clia Cong ty
va cac quy dinh lién quan cta Phéap luat.

Phong K€ toan: thuyc hién cac cong viéc vé tai chinh - ké toan lién quan dén
hoat dong kinh doanh clia Cong ty. K& toan truédng chiu trach nhiém vé tinh
chinh xé&c, trung thuc phan anh day da hoat dong san xuat kinh doanh cula
Cong ty trvéc Ban Giam doc.

Phong PR & ER: xay dung quang ba thvong hiéu, xay dung céac chién luoc
truyén thdong, cac ké hoach marketing dai han va dua ra y twéng thiét ké cac
san pham quang cao ctia Cong ty.

Phong Chién lwgc phat trién va Xdc tién dau tu: nghién ctru va dé xuat vé mat
chién luvgc cho viéc phat trién hoat dong dau tv du an, danh gia dv an valap ké
hoach thic hién cac dv an ctia Céng ty.
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Ban quan ly VCT: Thubc bd phan Quan ly tai san sau dau tw, cé trach nhiém
guan ly toan bd cac van dé lién quan dén khach thué tai Toa nha Vincom City
Towers, Ban quan ly duoc chia thanh 5 b6 phan: B6 phan Biéu phoi khach
hang, B6 phan Sales & Marketing, B phan Dich vu vé sinh, B6 phan An
Ninh, BO phan Ky Thuat.

3. Danh sach ¢8 déng ndm git tir 5% trd 1én vén cd phan cta Cong ty tai
thoi diém 05/03/2009.

TONG SO cO TY LE SO

TEN CO DONG BIA CHI PHAN SO H(*U HU

SO 18 NGO 3, PHO BDANG VAN NGU,

PHAM NHAT VUONG ~ o
P. TRUNG TU, DONG DA, HA NOI

49.125.590 40,94%

TO 41, P. O CHO DUA, Q. PONG PA,

2 PHAM THUY HANG HA NOI 6.184.687 5,16%
T6ng cong 55.310.277 46,10%
Nguon: Cong ty ¢ phan Vincom
4. Danh sach nhitng Cong ty thanh vién cla t0 chirc chao ban (chiém ti

51% tr& 1én), nhitng cong ty ma td chirc chao ban dang nam gitr quyén
kiém soat hodc cd phan chi phdi, danh sach nhitng cong ty ndm quyén
kiém soat hodc ¢ phan chi phdi ddi véi to chirc chao ban

4.1. Danh sach cac Coéng ty ma Vincom JSC dang ndm quyén kiém soat hoac
cO phan chi phoi tai thoi diém 27/3/2009

Tén cong ty Von diéu Ié Dia chi Ty Ié s&
hitu (%)
Cong ty CP bau tv va| 600ty dong | Tang 11, 191 Ba Triéu, P. Lé Pai | 94,41%
Thwong mai PFV Hanh, Q. Hai Ba Trung, Ha Noi
Cong ty CP Ching| 300tydong | Tang 15, 191 Ba Triéu, Lé Pai| 70%
khoan Vincom Hanh, Q. Hai Ba Trung, Ha Noi

4.2. Danh sach nhitng t8 chic dang ndm quyén kiém soat hodc c¢d phan chi
phdi doi voi té chirc chao ban.
Khbdng c6
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5.
5.1

H oat dong kinh doanh

Chién lvgc phat trién kinh doanh:

Binh vi: Vincom JSC la mot céng ty chuyén vé Bat dong san, s& hitu cac toa nha va
phét trién cac dw an, mot mat ludn ludn cung cép cho cd dong ngudn thu 6n dinh hang
nam, mot mat tao ra gia tri tdng von qua viéc dau tu cac dw &n moi.

Muc tiéu cta céng ty latré thanh mét trong nhirng céng ty bat dong sdn hang dau tai
Viét Nam va sy hiru cac bat dong san 16n.

Chién lvgc kinh doanh cua cong ty bao gom :

Chuyén nghiép hoa cac hoat dong quan ly tai san, quan ly toa nha théng qua
viéc chu trong dén chat lvgng, str dung cac don vi quan ly va tw van quoc té,
str dung céac cong ty kiém toan qudc té, cac nhathau cé uy tin trong va ngoai
nwaéc.
S dung loi thé, ngudn lyc vakinh nghiém dé maé rong dau tw vao cac duy an
V@i cac tiéu chi :
0 Tap trung vao khu TTTM, van phong, nha &, can hé va vui choi giai
tri
o Tap trung vao cac vi tri trung tdm cla 2 thanh phd I6n la Tp.HCM
vaHaNoi
o Nham dén thi tredng khach hang trung cao cip
o Dau tv va phat trién cac du an BDS ¢ thé mang lai ty suat thu hoi
noi bd IRR 1én hon 20%.
DPac biét, nam 2009, trwdc nhirng tac ddng phirc tap cta cudc khing hoang tai
chinh toan cau dén nén kinh té Viét Nam, dé duong dau voi nhitng khoé khan
treéc mat va chuén bi cho nhitng van hdi hau khiing hoang, Cong ty & déc
todn lwc dé thuc hién nhanh cac dw &n BDS san cd vatim kiém thém nhiéu du
an khac dé dau tw nham dap (ng nhu cau rong md ca thi tredng vao khoang
cubi ndm 2010.

5.2 Cécloai hinh kinh doanh va dich vu

Céc laai hinh dich vu chinh do Céng ty cung cap bao gom:

Kinh doanh bat dong san;

Dich vu cho thué dia diém: van phong, gian hang;
Dich vu vui choi, gidi tri: tro choi dién tu;

Dich vu an udng, giai khat;

Xay dyng dan dung va cong nghiép;

Tu van dau tu;

Cho thué nha c6 trang thiét bi k§ thuat dac biét (phong hoa nhac, nha hét,
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hdi trudng, phong cwédi, truong quay, rap chiéu phim);
"7 Quang cao vacac dich vu lién quan dén quang cao.

Cong ty da dau tv xay dung toa thap ddi VCT va dua vao hoat dong sau 18 thang thi
cdng xay dung, VCT chinh thirc khai trvong ngay 23/11/2004.

Toanha VCT lamot to hop gdm 06 tang phia dudi latrung tam dich vu thvong mai,
siéu thi, nha hang, rap chiéu phim, cac dich vu cdng cong khac va hai tang thap van
phong & 15 tang phia trén.

Toanhadwoc xay dung trén khu dét cé tdng dién tich 6.713 m?, t6ng dién tich san xay
dwng 1a khoang hon 80.000m?, trong dé 20.000m? |a dién tich khu trung tdm thuong
mai, 50.000m? 1a khu van phong va 10.000m? 1& khu vuc dé xe. Toa nha ndy duoc
trang bi téng cong 10 thang may chd khach & 16 thang cudn (Schindler), 4 thang may
Panoramic ndi ngoai troi (Fuji), mot thang may dé van chuyén hang héa tai khu
TTTM cd tai trong t6i da 3.000kg, hé thong an ninh giam sat 24h/ngay, hé thong diéu
hoa Trung tam |am lanh bang chiller (Trane), hé théng phét hién chay, bao chay va
dap chay tv dong (sprinkler, man ngan nwéc..), hé théng may phat dién du phong dam
bdo 100% cdng suat.

Toanha VCT duoc bao boc béi 4 phd Ién cia Ha Noi 1a: Ba Triéu, Thai Phién, Bui
Thi Xuén, Boan Tran Nghiép. Toa nha dwgc tv van va quan ly bdi Cong ty CB
Richard Ellis Viét Nam (CBRE) — Cong ty My chuyén trong linh vic cung cap cac
dich vu méi gidi, tw van va quan ly bat dong san trén toan thé gi¢i. Vincom City
Towers hién latoathap doi cé tinh nang hién dai vao bac nhat tai Ha Noi.

Nam 2006, Cong ty Vincom JSC da ky Hop dong chuyén nhwong mot phan toa nha
VCT cho Ngan hang DPau tw Phat trién Viét Nam (BIDV), v6i ndi dung chuyén
nhwong bao gom:

Quyeén s& hitu toan bd toathdp A bao gdm cac tang tir tang 07 dén tang 21
clia toa thdp A, va mét phan dién tich van phong & tang 01 véi tong dién
tich chuyén nhuong 14 22.640 m” Ty 1é dién tich chuyén nhuong trén téng
dién tich tdanha VCT 1222.640 m*/72.667m’=31,16%.

Quyeén sr dung d6i voi ¥2 khu dat (3.279,6m2);
Quyeén s& hiru d6i véi mot phan cta Hé théng k¥ thuat chung.

Sau khi chuyén nhrong, nay Cong ty Vincom JSC kinh doanh khai théc chi yéu trén
phan tai san con lai la Toathdp B vatoan bd 6 tang khu Thuong mai.

Hiéu sudt cho thué clia Toa nha Vincom City Towers hién van & mirc kha cao, cu thé
nhu sau (thoi di€ém cudi thang 3 nam 2009):

Khu van phong: 95%
Khu thuvong mai: 92%
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Trong nam 2008, Cong ty co phan dau tv va thwong mai PFV, trong dé Vincom la co
dong chi phdi 16n nhat datién hanh khai cong To hop TTTM — nha & cao cép (VPP),
bén canh Vincom City Towers vao dau quy 11/2008 va hién dang trong giai doan hoan
thién. Tinh dén hét thang 5 nam 2009, hon 90% dién tich can hd cta Vincom Park
Place da duoc dang ky thué. Theo cac két qua binh chon, Vincom Park Place duoc
danh gia la 1 trong 10 dy an BBS thanh céng nhéat trong nam 2008 mac du cong trinh
van chua hoan thanh.

Cling trong nam 2008, Cong ty c0 phan Vincom da chinh thirc nhan duoc Gidy phép
xay dung vangay lap tirc trién khai thi cong Cum dy an Trung tdm thwong mai — Dich
vu - Khach san — Van phong — Can ho cao cap — Bai dau xe ngam Vincom tai Quan 1
TP HO6 Chi Minh.

Ngoai ra, Cong ty con trién khai thwc hién Dy an Van phong cho thué 180-192
Nguyén Cong Tri theo hinh thirc hop tac dau tw gitra Vincom va Cong ty DLVN tai
TP HO6 Chi Minh.

5.3

a) Doanh thu thuan va Loi nhuan gép tir ban hang va cung cép dich vu

Doanh thu va lgi nhuan theo trng nhom dich vu

DOANH THU THUAN VA LOI NHUAN GOP QUA CAC NAM
DBon vi: triéu dong, %

Chi tiéu Nam 2007 | Nam 2008 | 9% ting | Quy 1/2009
Doanh thu ban hang va cung cép dich vu 180.195 239.180 32,73 61.113
Giavon hang ban vacung cap cac dich vu 52.133 60.710 16,45 13.271
Loi nhuan gdp vé ban hang vac/c dich vu 128.062 178.470 39,36 47.842

Ngudn: Cong ty cd phan Vincom

Nam 2007 ty Ié doanh thu cho thué van phong va cac dich vu c6 lién quan chiém 92%
trén téng doanh thu, nam 2008 ty 1é nay dat mic 97%. T&i thoi diém cudi nam 2008
ty Ié dién tich cho thué clia Cong ty dat trén 92% . Diéu nay dwoc thé hién rd trong toc
do tang trwdng doanh thu ctia mang dich vu cho thué ban Ié, van phong va dich vu
games, gidi tri.
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CO CAU DOANH THU CUA VINCOM JSC BEN HET NAM 2008

3%

m Chothué van phong va
cac dich vu lién quan

M Dich vy Game, giai tri

Doanh thu thuan va Lgi nhuan gop tlr ban hang va cung cap dich vu theo tirng
nhém dich vu
CO CAU DOANH THU THUAN

DBon vi: triéu dong, %

X N&m 2007 N&m 2008 Quy 1/2009
Khoan muc = > >
Giatri Ty trong Giatri Tytrong | Giatri | Ty trong

1. Bén Bét dong san 0 0% 0 0% 0 0%
2. Cho thué van phong va 65.84 92,040 231883 96,950 61113 009

c&c dich vu lién quan 165.845 ,04% 1. ,95% 1.11 100%
3. Dich vu games, giai tri 14.350 7,96% 7.297 3,05% 0 0%
T6ng doanh thu thuén 180.195 100% 239.180 100% | 61.113 | 100%

Nguon: Céng ty co phan Vincom

CO CAU LO1 NHUAN GOP CUA VINCOM 2007, 2008 VA QUY 1/2009
DBon vi: triéu dong, %

2007 2008 O At
Chi tiéu = -
Giatri i Giatri iR Giatri Ty trong
trong trong
1. Batdong san 0 0% 0 0% 0 0%

2. Cho thué nhavadich vy lién quan

119.098 | 93,00% | 174,508 | 97.83%

47.842 100%

3. Dich vu Games, giai tri

8.964 7,00% 3.872 2,17%

0 0%
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2007 2008 Qo WAL
Chi tiéu - =
ciari | V| ciari | Y Giatri | Ty trong
trong trong
Téng Loi nhuan gop 128.062 | 100% | 178.470 | 100% | 47.842 | 100%

Ngudn: Cdng ty cd phan Vincom

54  Chi phi kinh doanh
Chi phi ban hang va cung cap dich vu ctia Cong ty va cac chi phi khac duoc thé hién
trong bang sau:

CHI PHI KINH DOANH

Bon vi: triéu dong, %

- YEU TQ CHI Nam 2007 Nam 2008 Quy 1/2009
PHI .. % Doanh L % Doanh . % Doanh
Giatri Giatri Giatri
thu thu thu

1 | Giavén hang ban 52.133 28,9% 60.710 25,4% 13.271 21,72%

2 | Chi phi bén hang 13.483 7,5% 13.423 5,6% 1.847 3,02%

3 | Chiphiquanly 30.075 16,7% 120.526 50,4% 31.981 52,33%
doanh nghiép

TONG CONG 95.691 53,1% 194.659 81,4% 47.099 77,07%

Ngudn: Céng ty c6 phan Vincom

Trong nam 2008, Vincom JSC da dat duoc nhirng thanh quad nhat dinh trong viéc
kiém sodt chi phi, nhat la khoan chi phi gia von va chi phi ban hang. Hai khoan chi
phi nay giam trong nam 2008 tr mirc trung binh khoang 36%/doanh thu xudng mic
31%/doanh thu.

Trong nam 2008, chi phi quan ly tang 1én do viéc m& réng van phong dai dién, chi
nhanh Cong ty tai Tp. H6 Chi Minh va céc chi phi cho viéc phat trién dv an. Ngoai ra,
mdt phan chi phi phat sinh thém do viéc bd sung sip x&p bd may nhan sw dap (ng yéu
cau hoat déng ctia Céng ty sau khi tr& thanh Céng ty niém yét.
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CHI PHi BAN HANG, CHI PHi QUAN LY TRONG TONG DOANH THU
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0.0% +=

Nam 3thang
2007 2008 2009

5.5 | inh hinh kiém tra chat lvong san pham va dich vu.

Chat luvgng dich vu layéu t6 téi quan trong trong hoat ddng kinh doanh hang ngay ctia
Vincom JSC. Chat lvgng dich vu lién quan dén thanh cong hay that bai clia toa nhava
la yéu t6 cdu thanh quyét dinh cula gia thué, cong suat cho thué v.v. Chinh vi 1€ d6
viéc ki€ém tra chat lwvgng san pham, dich vu luén dugc Ban I&nh dao va toan thé can
bd, nhan vién Vincom JSC coi trong. Hang loat cac quy dinh vé chirc nang nhiém wvu,
quy trinh thuc hién cdng viéc, trinh tv bao céo va kiém tra, x ly, nham dam béo va
nang cao chat lvgng san pham, dich vu da dwoc ban hanh va tuan thi nghiém ngat.
Moi yéu cau hop ly clia khach hang déu duoc dap (rng day du, kip thoi, moi truc trac
déu duoc khic phuc, stra chiva nhanh chong.

Trong quan ly chat luvong Vincom JSC tuan thi theo hé théng tiéu chuan va quy trinh
quan ly qudc té thdng qua su tham van va hd tro cia Tap doan quan ly bt dong san
noi tiéng thé gi¢i CBRE.

Ngoai ra nhirng yéu cau co ban cla hé théng quan ly chat luong I1ISO nhu: Sy phu
hop, Khoéng ngirng nang cao chét lugng, Tuén thil hop dong, Khic phuc kip thoi,
Thoa man nhu cau khach hang, Thanh tra, kiém toan ndi bo, Bién phap phong ngira...
cling duwoc Cong ty ap dung trong thuc té quan ly hang ngay.

56 | rinh do cong nghé

Do Cong ty hoat dong trong Iinh viec kinh doanh bat ddng san, cho thué van phong,
cung cap dich vu nén khéng cé nhirng may mdc thiét bi chuyén dung ma cht yéu la
cac cong cu, thiét bi quan ly.

Danh muc nhirng tai san c6 gia tri [6n clia Cong ty tai thoi diém 31/3/2009:
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Bon vi tinh: ddng, %
. - % gia
Stt Tén tai san Nguyén gia Khaukhéao 137 Giatri con lai tri
con lai
Nha clra vat kién tric VPHN 179.297.825.546 | 16.291.591.348 | 163.006.234.199 | 90.91%
1 | Nhaclra tang 22&23 2.447.407.737 652.891.649 1.794.516.088 | 73.32%
2 | Nhactra (phan xay dung) 171.356.417.809 | 15.382.313.033 | 155.974.104.776 | 91.02%
3 | Khu biét thy nha trang 5.494.000.000 256.386.666 5.237.613.334 | 95.33%
Hé thdéng diéu hoa théng gié 29.205.681.273 | 12.305.670.761 16.900.010.512 | 57.87%
1 | Hé thdng diéu hoa khong khi 28.407.383.976 | 11.907.352.320 16.500.031.655 | 58.08%
2 | Hé thdng thdng gi6 Tang 22 33.941.500 18.667.829 15.273.671 | 45.00%
3 | Biéu hoa Panasonic 24000BU Tang 22 154.339.933 84.886.961 69.452.972 | 45.00%
4 | Piéu hoa Panasonic 9000BU Tang 22 87.999.764 48.399.873 39.599.891 | 45.00%
5 | Diéu hoaTang 22&23 234.983.637 125.324.607 109.659.030 | 46.67%
6 | Diéu hoakhu cau thang b 225.358.189 97.655.217 127.702.972 | 56.67%
7 | Hé thdng cdp khi twoi cho tang ham B2 61.674.274 23.383.953 38.290.321 | 62.08%
Hé théng thang may 23.827.110.124 9.183.468.284 14.643.641.840 | 61.46%
1 | Thang chd khach c6 may lanh 4.767.123.875 1.957.954.235 2.809.169.640 | 58.93%
2 | Thang ché khach khéng c6 may lanh 1.582.255.948 685.536.781 896.719.167 | 56.67%
3 | Thang ché 6t6 loai c6 may lanh 1.458.152.716 643.002.989 815.149.727 | 55.90%
4 | Thang cudn loai 9300 cao 5.0m 2.375.507.805 1.023.434.302 1.352.073.503 | 56.92%
5 | Thang cudn loai 9300 cao 4.5m 7.017.979.810 2.948.688.480 4.069.291.330 | 57.98%
Thang médy quan séat Fujisu trong tai 1
6 | tian 5.163.570.343 1.493.066.347 3.670.503.996 | 71.08%
HT khung thép vathang bo thoat hiém
7 | ngoai nha 1.462.519.626 431.785.149 1030734477 | 70.48%
Hé théng dién (may phat, td dién) 8.197.841.440 3.347.452.245 4850389195 | 59.17%
TU dién ha thé, trung thé, mang dién,
1 | cap dién 2.896.805.065 1.223.842.970 1672962095 | 57.75%
May bién ap khd 1600 KA (cong ty
2 | ABB) 882.485.166 378.350.420 504134746 | 57.13%
3 | B6 cong tac dién 866.153.035 352.401.705 513.751330 | 59.31%
4 | Hé thdng may phat dién 3.191.340.256 1.287.047.485 1.904.292.772 | 59.67%
5 | Hé thdng dién T22&23 58.475.207 31.186.780 27.288.427 | 46.67%
6 | Bon dau HT may phét dién 194.367.191 61.590.479 132.776.712 | 68.31%
T tw déng dong cat trung thé 24kV
7 | 630A 16KA(Phong k¥ thuét) 108.215.520 13.032.407 95.183.113 | 87.96%
Hé théng cép thoat nuéc 5.019.619.266 | 2.055.028.881 2.964.590.384 | 59.06%
Hé thong phong chay chira chay 8.397.365.027 3.529.516.470 4.867.848.558 | 57.97%
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1 | Hé théng PCCC 8.250.185.087 3.451.020.502 4.799.164.586 | 58.17%

2 | Hé thong PCCC T22&23 147.179.940 78 495 968 68 683972 | 46.67%
HE THONG DIEN CHIEU SANG 8.178.091.016 3345 705 091 4832385925 | 59.09%
Hé thong an ninh kiém soat 767 177 947 256 592 759 510585188 | 66.55%
Hé thdng am thanh céng céng khu van

1 | phong thdp B(phong k¥ thuat) 85 480 000 13138 590 72341410 | 84.63%
Hé thdng am thanh céng céng khu vdn

2 | phong thap B(phong k¥ thuat) 64 520 000 9916 962 54603038 | 84.63%

3 | Hé thong am thanh an ninh kiém soat 488 627 274 197 471 871 291155403 | 59.59%

4 | Hé thdng an ninh khu cau thang bd 55 808 768 26 035534 29773234 | 53.35%
Container 20'DC dung lam kho tai Tan

5 | Céng 24980 000 4722 922 20257078 | 81.09%
Container 20FT dung lam VP CT khu

6 |B 47 761 905 5306 880 42455025 | 88.89%
Phuwong tién van tai 7 975 434 457 3308 973 997 4666 460 460 | 58.51%

1 | Ot6 Mazda 410 519 856 316 442 389 94077 467 | 22.92%

2 | Ot6 TOYOTA Altis 457 861 818 288 232 294 169629524 | 37.05%

3 | Ot6 Mercedes Benz 2717171727 1415 193 606 1301978121 | 47.92%

4 | Ot Mondeo 2.5 V6 615 520 000 256 466 671 359053329 | 58.33%

5 | Otd Mercedes Benz 1 295 040 000 647 520 004 647519996 | 50.00%

6 | Xedtdb TOYOTA Camry 3.5Q 1022 122 195 210194 479 811927716 | 79.44%

7 | Xe6td TOYOTA Camry 2.4 794 607 783 102 117 080 692490703 | 87.15%

8 | XeHondaWave KVRP 11 545 455 2 244 953 9300502 | 80.56%
Xe Ford Everest WV9S mau ghi vang,

9 | xdm den 639 318 350 69 259 489 570058861 | 89.17%
Xe Wave Anpha, KVRP Xanh luc den-

10 | BXD 11727 273 1303 032 10424241 | 88.89%
Quyeén sir dung dat 131 854 706 343 2816230883 | 129038475460 | 97.86%

1 | QUYEN SU DUNG BAT 39 637 792 343 2816230883 | 36821561460 | 92.90%

2 | Quyén str dung dat Nha trang KT Al 53 408 654 000 53 408 654 000 | 100.00%
Quyén st dung dat nha trang 16 TM 38 808 260 000 38808 260 000 | 100.00%
Phan mém quan ly 1249 764 843 464 752 829 785012014 | 62.81%

1 | Phan mém cho van phong 220634 071 129211 229 91422842 | 41.44%

2 | Phan mém Oracle 724 448 572 279991 940 444 456 632 | 61.35%

3 | Phan mém quan ly s6 c0 dong 19 000 000 6115271 12884729 | 67.81%

4 | Xay dung phan mém Web site 92 125 000 28108 033 64 016 967 | 69.49%
Phan mém Fast (Theo HD s6:

5 | TN080314/FB/HDKT/2008) 193 557 200 21 326 356 172230844 | 88.98%

Téng cbng 403970617282 | 56904983548 | 347065633734 | 85.91%
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5.7. H oat dong marketing

Hién nay Nha nuwéc dang cO nhitng bién phap nham minh bach, lanh manh
hod thi trwvong bat dong san dé thi truong nay cd thé phat trién van hanh
dang theo quy luat khach quan clGa nén kinh t€ thi trwong, giam thiéu
sy rai ro cho cac nha dau tv va nguoi tiéu dung. Ciing giéng nhu cac
nganh nghé kinh doanh khac, doanh nghiép dau tv kinh doanh bat dong
san mubn viéc dau tw cta minh mang lai hiéu qua kinh té cao nhéat, gidm
thiu dwoc cac yéu tO rGi ro thi cong téc nghién clu thi treong, xay
deng mot chién lwgc marketing ngay tr khi hinh thanh y twéng dau tv la
mot viéc khong thé thiéu. Co thé ndi, chién lvoc marketing tong thé ctia Vincom duoc
dinh vi va thuc hién nham hudng vé cong dong va cac nha dau tw véi muc tiéu xay
dvng hinh anh moét thwong hiéu bat dong san hang dau.

Marketing

Toc dd, sang tao, hiéu qua trong tirng hanh dong

Véi viéc xac dinh rd rang nhém khach hang muc tiéu, ké hoach quang cao dai han va
ngan han clia Cong ty C6 phan Vincom dugc dit ra pht hop véi muc dich phét trién
bén vitng l1au dai cling nhu muc tiéu tredc mat ctia Cong ty. Hinh thirc Marketing cla
Cong ty duoc chia cu thé thanh cac khau: Marketing dai ching, Marketing phan loai,
Marketing t&i khach hang muc tiéu, Marketing trén co s& su kién

Cong ty ludn co ké hoach truyén théng va quang cao hang nam trén hau hét cac tap
chi, bdo c6 uy tin nham dinh vi thuong hiéu: VINCOM - thwong hiéu bat dong san
hang dau Viét Nam. C6 thé noi, hinh anh toa thap déi Vincom da tré thanh hinh anh
guen thudc khong chi v&i moi nguoi dan Tha d6 ma con doi véi ngudi dan ca nuéc.
Hién nay, hinh anh Vincom con dwoc nang tam khi gén lién voi nhitng t6 hop du an
BDS cao cap va bé thé khdng chi & Ha N6i ma con ngay tai trung tdm Quan 1, TP. HO
Chi Minh, cling nhv mét s6 thanh phd I6n khac, va dac biét, ngay bén canh toa thap
doi Vincom City Towers vOn dandi tiéng tr triedc do.

Trung tdm thwong mai Vincom, mét trong nhitng dia chi vui choi — mua sim néi tiéng
cla tha do, truc thudce su quan ly ctia Cong ty, van thudng xuyén té chirc cac chwong
trinh khuy&n méa valé hdi 16n nham thu hat khach. Nhitng chrong trinh nay déu duoc
thic hién Kip thoi, ding thoi diém dé kich cau mua sdm va tiéu dung, dac biét trong
nhitng dip € tét, cac ngay ky niém Ion.

Thuwong hiéu Vincom ciing da tré nén quen thudc véi cac hoat dong quang ba nhuw
tham gia c&c hdi cho trién 18m, cac hdi nghi hdi thdo, cac dién dan co tam anh hwong
l&n vé kinh té, bat dong san, nghién ctru khoa hoc.

Bong hanh cung cac chuong trinh khuyén mai, quang cao trén bao chi hay truyén
hinh, thwvong hiéu Vincom con dugc danh gia la mot thwong hiéu than thién véi cac
hoat ddng tai trg cho cac chuong trinh nhan dao cho nhirng nan nhan chat doc mau da
cam, tré mo cdi, tng hé ngudi nghéo, dong bao vung Il lut, nhirng ngudi gap hoan
canh kho khan... Cé thé nhan thdy, Vincom ludn phan dau vi su ti€én bo va phét trién
bén vitng cla xa hdi.
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Trong nam qua, Vincom da vinh dy dwgc nhan thém hang loat céc gidi thwdng I6n
nhu: Ti€p tuc doat gidi thwdng Sao Vang Dat Viét 2008 — Top 100 thwong hiéu hang
dau; Gidi thwéng Thuong hiéu manh 2007, 2008; Gidi thwéng Thuong mai dich vu,...
Tong Giam doc Vincom - Ba Mai Hwong Noi - dwoc trao giadi Doanh nhan ASEAN;
Giai thudng Ngoi sao Viét Nam 2008; Top 10 doanh nhan tiéu biéu trong khudn kho
giai Top Trades Services 2008... varat nhiéu gidi thudng khac.

Hién nay, Vincom da duoc danh gia la mot doanh nghiép cé strc anh hwéng nhat dinh
t¢i cong dong.

Truyén théng va quan hé cong dong

Van ludn la dinh hwdng than thién va déng hanh ciing cdng ching

Truyén thong than thién la moét phuong thirc duoc Vincom ap dung voi cac doi tuwong
cdng chung. Tao ra cac hoat dong xa héi mang tinh xa héi héa cao la cach ma Vincom
lubn &p dung dé day manh cong tac truyén théng, tao hinh anh va si kién tot dé tiép
can cobng chdng. Chinh vi vay ma Vincom luén duoc cong ching va hé théng truyén
thong danh gia cao vé su than thién va chuyén nghiép trong cong tac nay.

Céc hoat dong truyén thong va quan hé cong dong ctia Vincom luén dugc duy tri 6n
dinh, thwong xuyén va lién tuc, quang ba hiéu qua hinh anh vathuvong hiéu Vincom.
Viéc clng c6 va xay dung cac ca tinh, dinh vi thwong hiéu ctia Vincom duoc thuc
hién thuong xuyén theo phwong cham “vitng chic, chuyén nghiép, khoa hoc, nang
doéng vahién dai”.

Hoat dong truyén thong va quan hé cong dong ctia Vincom ludn di theo hwéng truyén
thong mdt cach trung thwc dé tao uy tin, cdi md va hanh dong nhat quan, trwéc sau
nhu mot dé xay dwng niém tin. Hoat dong nay ciing dwgc duy tri lién tuc truyén thong
hai chiéu nhdm ngin nglra bat hoa va xay dung quan hé lau dai, tao ra sy hai hoa
trong méi quan hé gira doanh nghiép, t6 chirc va cong dong trong xa hdi. T lau,
truyén thong thuc sy tré thanh cau ndi hiéu qud gitra Vincom véi cong dong noi
chung cling nhu véi cac nha dau tu ndi riéng.

DPaéc biét hon nita, khi ma cac nha nghién ctru da chirng minh dwoc lgi ich vuwot bac
trong cong tac truyén thdng so voi cac hoat dong quang céo trén ca 2 yéu té: Chi phi
va hiéu qua, Cong ty CP Vincom da (rng dung mot cach hiéu qua khi st dung truyén
théng trong viéc gép phan khéng dinh vi thé va niém tin déi véi d6i tac va khéch
hang.

Nam 2008, hang loat cac phuwong tién truyén théng nhu: Béo chi, truyén hinh, dai phat
thanh déu c6 nhiéu bai viét/ phong sw/ chuong trinh phan anh vé hoat dong cula
Vincom dudi rat nhiéu géc do. Theo thong ké chuwra chinh xac, tong cong cé khoang
hon 3.000 bai viét (Trung binh mdt ngay c6 khoang 10 bao) véi hang chuc tin/ phdng
sy truyén hinh nhac t¢i hay duwa nhitng hinh anh vé hoat dong ctia Cong ty CP
Vincom. Cé thé noi, thong qua mot lwong bai 16n nhu vay, thuong hiéu Vincom thuc
sy duoc nhiéu nguoi trén ca nwdc biét tdi va danh gia cao.

T4t ca nhirng hoat dong trén ludn ludn dién ra song song v&i nhau, tao nén vi thé cla
mot Cong ty co6 phan Vincom hiéu qua, chuyén nghiép, khoa hoc va phét trién bén
virng.
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58 H oat dong nghién ctru thi treong

Trong ndm qua, céng tac diéu tra, nghién ctru thi treong van lién tuc dugc ting cwong
nham cung cap co s& cho viéc 1ap chién lwoc, ra quyét dinh cho cac hoat dong kinh
doanh cta Vincom. Hién nay hoat déng nay dugc giao cho B6 phan Marketing va
Ban Quan ly Dy an ctia Cong ty tién hanh.

Viéc thuc hién tdt cong tac nghién ctru thi trvdng gilp Vincom xay dwng va thuc hién
hiéu qua chién dich marketing va giao tiép 16n, tao nén mot nén tang virng chac cho
thong diép va thvong hiéu cta Vincom.

Ngoai ra, thong tin lién quan dén thi trvong Bat dong sdn Ha No6i, Thanh phoé H6 Chi
Minh va cac tinh thanh khéc cling thudng xuyén duoc Cong ty thu thap, danh gia,
tong hop thong tin, tir d6 dinh vi dlng vi tri ctia Vincom, du doan phwong huéng phat
trién cla thi trvong, tir d6 dua ra chién lwoc, sach lvge kinh doanh phu hop... Bén
canh do6, nham c6 dwoc nhitng thdng tin chinh xéac, khach quan, Cong ty ciing ludn
thué cac cong ty tv van, danh gia va nghién ctru thi truong doc lap cé cac diéu tra,
nghién clru sau vé cac Iinh vuc (dinh vi thwong hiéu, BDS) dé tir d6 Cong ty c6 cac
can cir danh gié va dinh huwdng xac dang, hiéu qua...

59 Nhan hiéu thvong mai, dang ky phat minh sang ché, ban quyén

Nhan hiéu thwong mai cta Cong ty: T khi thanh 1ap vao ngay 03/05/2002, Cong ty
cO phan Vincom da dang ky bao ho nhan hiéu thwong mai la Vincom véi logo Céng
ty la

il

z (Wil
z 1|

Qo

=

Phat minh sang ché, ban quyén: chua cé

510 Cac hop déng 16n dang dugc thuc hién (tinh dén ngay 31/03/2009)

THOI HAN R
. § . : . TIEN THUE HAN
STT SO HD NGAY KY HD TEN BOI TAC THUE THANCLBJ (USD) G
(NAM)
I. Trung tdm Thuong mai
1 | CBRE/VCTR-019/2000% VietThal Intemationdl 5 10.082,00
JSC (Business Lounge)
Phuong Phat Co., Ltd
2 VINCOM/VCTR/09/2007 | 28/09/2006 (Make Up Forever / Paris 3 10.664,64
France)
Viet Bac Co., Ltd (SB
3 | VINCOM/VCTR/18/2007 | 18/12/2007 et Bac Co,, Ltd ( 3 10.526,40
Furniture)
4 VINCOM/V CTR/21/2007 18/12/2007 Viet 33@ Co., Lt 3 20.660,76
(Madison)
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Dong Hung Trade &

5 CBRE/VCTR/016/2004 10/12/2004 Services Co., Ltd — Hanoi 10 30.290,00
Branch (Siéu thi Citimart)

6 CBRE/V CTR/099/2005 01/11/2005 Rossano Co., Ltd 5 12.180,00

7 VINCOM/VCTR/22/2008 | 19/12/2007 Rossano Co., Ltd 3 5.520,00
Ben Thanh Marketing and

8 CBRE/VCTR/001/2004 17/9/2004 Trading Co., Ltd (Siéu thi 5 49.185,00
DBién may Best Carings)

9 | VINCOMNVCTRI46/2007 | 1971272007 | |9IF Joint Stock Company 2 9.641,60
(Braun Buffel)

10 | CBRENVCTRI032/2004 05112004 | DA Trading Co. Ltd 5 6.132,00
(United Color of Benetton)

11 | VINCOM/VCTR/049/2007 | 19/12/2007 May 10 3 5.482,30

12 | VINCOMNVCTRIO4/2008 | 04/01/2008 | NoN Hung Trading & 3 4.880,00
service Co. Ltd (Converse)

13 | VINCOM/VCTR/043/2007 | 25/12/2007 C(.)Ang v TNHH G'c.’vam' 3 8.371,77
Viét nam (Giovanni)
HoaBinh Trading and

14 | VINCOM/VCTR/17/2008 16/01/2008 Entertainment Services 3 7.920,00
Co., Ltd (Paloma Cafe)
Vinh Loi Trading and

15 | VINCOM/VCTR/27/2008 | 16/01/2008 Services Co., Ltd (Vinh 3 6.412,24
Loi Il Restaurant)
Development Economic
Joint Stock Compnay for

16 | CBRE/VCTR/011/2004 10/12/2004 . 7 12.442,90
Viethamese Y oung Talents
(Ocean Harbor Restaurant)
Viet Thai International

17 | CBRE/VCTR/103/2006 01/4/2006 Joint Stock Company 5 7.518,72
(Nike)

18 | VINCOM/VCTR/O3A/2008 | 07/07/2008 ('\gzo':;’ ang Thi Hau 3 4.272,30
19 | CBRE/VCTRI004/2008 11/7/2008 Ms. Nguyen Thi Minh 3 5.373,20
Nguyet (Ecco)

Thuy Loc Trading

20 | VINCOM/VCTR/37/2007 | 19/12/2007 Construction Co., Ltd — 3 7.944,00
Hanoi Branch (Shiseido)
Nguyen Bao Ngoc Trading

21 | VINCOM/VCTR/47/2007 | 19/12/2007 Co., Ltd (Bossini / 3 11.534,00
Giordanno)

22 | VINCOMIVCTRIAZ/2008 | 11/0m/2008 | 'S Nouyen Thi Tuyet 3 5.256,00
(Adidas)

23 | CBRE/VCTR/005/2008 15/7/2008 Hao Yen Co., Ltd (Akemi) 3 6.105,68
Megastar Media Joint

24 | CBRENCTRI092/2005 03102005 | VenureCo. Ltd, VN 20 54.911,54

(Megastar Cinema
Complex)
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(NAM)

Viet Thai International

25 | CBRE/VCTR/013/2004 20/11/2004 | Joint Stock Company 5 8.520,00
(Highland Coffee)

26 | VINCOM/VCTRI03/2008 | 21/02/2008 (Tl_hj\::h;ac Fashion JSC 3 8.614,43

27 | CBRE/VCTRI014/2004 23/11/2004 ('\I/';n?; Thi Cam Lynh 3 8.370,99
Banyang Trading

28 | CBRE/VCTRI019/2007 05/3/2007 _ 3 8.282.18
Company (Samsonite)

29 | VINCOM/VCTRIO6/2007 | 15/3/2007 Thanh Bac Fashion JSC 3 2.418,00
(Elizabeth Arden)

30 | CBRENCTRI022/2007 11/6/2007 Phung Thien Trading Co. 3 2.403,00
(Montblanc)

31 | CBRENVCTRI021/2007 16/05/2007 | - Hoang Cuong Co. 3 4.188.80
(Edox, Longiness, CK)
Thuy Loc Company (Za

32 | VINCOM/VCTRIO7/2007 | 19/03/2007 | cosmetics & Thierry 3 2.703,20
Mugler perfume)

33 | VINCOM/VCTR/25/2008 | 28/00/2008 | TaGiaJSC (Homemart) 3 6.171,00

34 | VINCOM/VCTRIO56/2008 | 01/6/2008 Entertainment World JSC 5 20.596,95
(Games World)

35 | CBRE/VCTR-014/2008 22122008 | \natich JSCCo 3 3.535,00
(Relligio)

36 | CBRE/VCTR-015/2008 18/12/2008 | S Do Thi CamLynh 3 5.062,12
(Carlo Rino)
Nguyen Bao Ngoc Trading

37 | VINCOM/VCTRIO1/2008 | 19/02/2008 | Co., Ltd (Baleno & 3 5.183,00
Samuel & Kevin)

38 | VINCOM/VCTRI053/2007 | 100012008 | M HaThi ThuHang 3 6.104,00
(Aussino)

30 | VINCOM/VCTRI08/2008 | 10/01/2008 | o9 TNHHTM & DV 3 7.220,00
Vu Gia (Vicenzo Zeno)
4o | CBREIVCTRI093/2005 02/10/2007 | Hoang Huy Co., Ltd 3 8.084,00
41 | VINCOMVCTRIO13/2008 | 14/01/2008 | |"umph international Co., 3 4.180,00
Ltd (Triumph)
42 | VINCOMNCTRI23/2007 | ozio2008 | MS-Nguyen Thi Xuan 3 5.320,00
Dung (Besti Bdlli)

43 | VINCOMNCTRI48/2007 | 1971202007 | V'etMarketing Co,, Ltd 3 7.600,00
(Valentino Creation)

44 | VINCOMVCTRI40/2008 | 10/01/2008 | Hong HaStationary 2 9.213,00
Company

45 | VINCOM/VCTRI003/2008 | 02/01/2008 | Vincom Securities JSC 3 29.080,00

46 | CBRE/VCTR-024/2009* Hoang Phuc Internationd 3 6.930,00
Co., Ltd

47 | CBRE/VCTR-021/2009* Viet Marketing Co., Ltd - 3 454682

Hanoi Branch
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Tdng cong Tién thué hang thang tir Trung tam thwong mai: 487.633,54
[1. Kh6i van phong
1 | VINCOMNVCTO060/2008 | 31/7/2008 E;p]mt Insurance of Viet 3 113.756,50
Royal Norwegian
2 | CBRE/VCTO/023/2005 27/5/2008 1 34.776,00
Embassy
3 | VINCOM/VCTOI056/2008 | 13/5/2008 BAT Vietnam LTD 2 14.911.20
4 | CBRE/VCTO/042/2005 12/09/2005 | Irish Embassy 3 11.076,00
5 | CBRE/VCTO/003/2008 31/8/2008 Sony Electronics Co,Ltd 5 10.660,00
6 | VINCOMNVCTO04/2008 | 2210212008 | Fecific Consuntance 3 9.030,00
International (PCl)
7 | VINCOM/VCTO/032/2008 | 17/4/2008 ﬁ:co System Vietnam 2 7.770,00
8 | CBRENCTO/048/2006 05/06/2006 zgttge"d opment 3 6.300,00
9 | VINCOM/VCTO/05/2008 | 20/02/2008 | TetraPak Co., Ltd 2 6.120,00
VN Airlines Office f
10 | VINCOM/VCTO/09/2007 | 22/06/2007 Irlines Office for 3 7.744,10
Northern Region
11 | CBRE/VCTOI006/2008 28/10/2008 | Tri Tin International 5 5.460,00
12 | VINCOM/VCTOI058/2008 | 15/6/2008 Khai Son JSC 2 2.921,00
13 | CBRE/VCTO-006/2009 24i02/2000 | TYSENKupp 1 7.038,00
Representative Office
14 | CBRE/VCTO-007/2009 2ai02i2009 | POVSUSAG 1 7.480,00
Representative Office
15 | VINCOM/VCTO/0/2007 | 18/12/2007 | Airserco JSC 2 10.179,00
16 | CBRE/VCTOI032A/2005 | 14/6/2005 Thang Long Gas LPD Ltd 5 3.528,00
IDG Ventures Vietnam —
17 | VINCOM/VCTO-30/2008 | 15/12/2008 | Management Company 2 6.300,00
INC Representative Office
18 | VINCOMNCTO08/2007 | 15/06/2007 | (S Nor AsiaPte, Ld 2 3.250,00
Representative
19 | VINCOM/VCTO/030/2008 | 01/4/2008 CB Richard Ellis 3 9.584,00
Company Ltd
20 | VINCOM/VCTO/031/2008 | 17/4/2008 CB Richard Ellis 3 4.550,00
Company Ltd
21 | CBRE/VCTO/005/2008 05i00/2008 | Mekong International 25 11.180,00
Service Co., Ltd.
22 | VINCOM/VCTO/001/2008 | 19/02/2008 | Navigos Co., Ltd. 3 5.610,00
23 | VINCOM/VCTOI057/2008 | 21/4/2008 Schindler VN Co., Ltd. 2 4.318,00
24 | VINCOM/VCTOI06/2008 | 31/12/2007 | Bureau Veritas Vietnam 3 2.550,00
25 | VINCOM/VCTO/055/2008 | 28/4/2008 Man Power VN Co.. Ltd 3 2.810,00
26 | VINCOM/VCTO/059/2008 | 28/7/2008 Minebea Tha RO 3 2.000,00
27 | VINCOM/VCTO/02/2008 | 20/02/2008 | Faro JSC 3 2.290,00
28 | VINCOM/VCTOI08/2007 | 30/9/2007 Chunghwa Telecom RO 2 3.379.80
29 | CBREVCTO/013/2009¢ m:jco Heavy Industry Co., 5 11.220,00
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30 | CBRE/VCTO/015/2009* 'L/'tzkong Securities Co., 5 8.172,00
31 | CBRE/VCTO/012/2009* Panama Republic Embassy 3 3.510,00
32 | CBRE/VCTO/008/2009* PBC Partners 3 3.267,00
T6ng cdng tién thué hang thang tir Khdi van phong: 352.740,60
Téng cong 840.374,14

©) Hai bén dang ky Hop dong

6. Baocaokét gud hoat dong kinh doanh trong hai nam gan nhat

6.1. | 6m t4t mot s6 chi tiéu vé& hoat dong san xuat kinh doanh cua Céng ty
trong hai nam 2007 va 2008
CHI TIEU HOAT BONG SAN XUAT KINH DOANH
DBon vi tinh: dong, %

%tang giam So sanh véi
TT Chi tiéu Nam 2007 Nam 2008 So sanh Quy 1/2009 K€ hoach
2008/2007 nam 2009
Tong gia tri
1 ta san 3.179.823.754.676 | 6.021.566.399.923 89,37% 6.225.540.228.245 -
2 aﬁggh thu 180.195.234.984 239.180.299.742 32,73% 61.113.201.638 20,86%
Loi nhuan ti
3 | hoat dong 324.624.451.751 141.542.371.495 -56,40% 15.734.045.985 -
kinh doanh
4 LQ', nhuanK 333.222.118.339 156.768.324.697 -52,95% 16.132.912.752 9,43%
trwéc thué
Loi nhuan 0
5 ~ 268.796.701.668 125.994.789.445 -53,3% 10.217.733.254 6,95%
sau thué
Nam 2007 BHDCD nhat tri
6 Ty Ié chi trd khéng chiacf tirc
cO tirc )
Nam 2008 sé théng qua viéc chia co tirc
tai DPHDCPD t6 chirc vao thang 06/2009

Ngudn: Cong ty cd phan Vincom

Mdc du tinh hinh hinh kinh t€ thé gi¢i cling nhu kinh té Viét nam khong duoc thuan
loi nhung Cong ty van dat dwoc két qua kinh doanh kha kha quan. Cu thé trong nim
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2008, v&i ngudn thu 6n dinh tir hoat dong cho thué (toa nha VCT ludn dat cong suit
cho thué trén 90%), doanh thu thuan vé cung céap dich vu hang héa 1a 239 ty - tang
32,73% so v&i nam 2007, doanh thu hoat dong tai chinh v&i nhitng khoan dau tu
trung han va ngan han mang lai nguon thu kha én dinh — tang gdp hon 2 lan so voi
nam 2007. Ty sudt lgi nhuan rong trén von diéu Ié dat 10%.

6.2. Nhtrng nhan t6 anh huédng dén hoat dong san xuat kinh doanh ctia Cong ty
trong hai nam qua

Nam 2008, cudc khing hodng tai chinh toan cau da gy anh huéng rat Ién dén nén
kinh té cta nhiéu qudc gia. Thé gi¢i noi chung va Viét Nam néi riéng dang & trong
dot suy thoai toan dién trén moi Iinh virc san xuat, kinh doanh. Mac du btrc tranh toan
canh kha u am nhung néu nhin & goc do tich cuwc, chinh hoan canh khé khan ca trong
lan ngoai nay dang dat nén kinh t& Viét Nam ciing nhi cac doanh nghiép Viét Nam
trivdc nhitng co hdi mai.

a) Kho khan:
Khach quan:

o Khing hoang kinh té ta chinh va suy thoé toan ciu da dién ra va cé nhiéu anh
hwéng truc ti€p, gian tiép téi nén kinh té Viét Nam cling nhu cac doanh nghiép
noi riéng.

0 Nam 2008 la ndam dau tién ma dién bién thi trwong BDS di nguoc lai quy lut
dién bién clia cac nam trwdc: Theo dd, nhin chung, thi trvdng nam trong tinh
trang 3 gidm: gidm gia, giam giao dich va giam strc mua.

o Tir thang 4.2008 t6i cudi nam, cac ngan hang VN &p dung chinh sach that chit
tién té (tang 1a suat cho vay; diéu chinh tang dv trir bat budc clia NH) ciing la
nguyén nhan lam nhiéu doanh nghiép bat dong san lam vao tinh trang kho khan
hon

o Rat nhiéu du &n BBS moi véi quy md Ion tai cac khu vuc lan can va xung
quanh Ha Ndi dwvoc duyét vatrién khai.

o Thi trwvong chirtng khoan thut sau va gidm thanh khoan, cac nha dau tu nwéc
ngoai rat khoi thi tredng, khién viéc huy dong von qua kénh chirng khoan (c6
phiéu, trai phiéu) tré& nén kho thwc hién duoc.

Chua quan:

o Phai d6i mat véi khiing hodng va chiu cac tac dong cla né t6i cac hoat dong
kinh doanh nhu hau hét cac doanh nghiép Viét Nam khac.

o Phai déi mat véi ap luc ngudn von dau tu cho cac dy &n khong nglrng tang cao
khi xay ra lam phaét.

b) Thuan loi:
Khéch quan:
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0 Thi treong van phong Ha Noi nam 2008 khdng c¢6 nhitng bién dong qua lon
cht yéu do ngudn cung van thap hon cau. Bac biét, nra dau nam 2008 nhv cau

thi truong twong déi nang déng lam cho giathué khéng ngirng tang.

b

“

0 Thi tredng ban 1é tai Viét Nam van hira hen sém trg thanh mdt trong nhitng thi
truong hap dan nhat déi véi cac nha dau tw nudc ngod vai lgi thé dan s6 tré va
ngudn tién nhan rdi 16n. Nhitng &p luc trén thi trwdng ban 18, dic biét khi VN
chuan bi mé clra linh vic kinh doanh nay, datiép tuc day gia thué tang cao,
trong khi do, hién tai, Ha Noi chua c6 thém nhigu khu viec mua sdm mai.

o Do hdi nhap WTO ciling nhv viéc tir dau ndm 2009, Viét Nam mé cla thi
trweong ban Ié, nhiéu ngudi nuwdc ngoai £ dén sinh séng tai Viét Nam. Do do,
can ho dich vu sé tang manh. Thi trvong mua ban can h, dac biét la can ho
cao cdp, van khong dap (rng du. Bat dau cé cac can hd duwéi dang mua dé cho
thué do cac nha dau tw 16 mua cac can hd véi muc dich cho ngudi nuéc ngoai
thué. Day la thi trwong cung cép cho nha & cho ngudi nwdc ngoai nhwng cling
dong thoi thac day viéc mua ban cén ho.

o Lam phat dau nam 2008 khién gia ca leo thang, tuy nhién, t¢i cac thang cudi
nam, gia ca datrd lai binh 6n, tham chi thap hon mic chi phi trung binh, dac
biét 1a gia nguyén vat liéu xay duwng.

Chu quan:

0 VCT ndm & vi tri trung tam thanh phd, giao théng thuan tién. Day ciing 1a t&
hop duy nhét cia TP HaNdi tron goi cac dich vu: TTTM — Khu gidi tri va Van
phong. Chét lvgng dich vu t6t cung véi gia thué canh tranh ciing la nhitng ly
do lam dién tich dwgc thué tai tda nhaluén phd kin va on dinh.

o Vincom d4 & mdt thwong hiéu c6 uy tin, dwoc khang dinh trén thi truong noi
chung vatrong Iinh vuc bat dong san noi riéng.

o Cé&cdv an BBS ma Vincom da va dang dau tw déu cé vi tri tai trung tam cac
thanh ph6 16n. Hién tai, tda nha Vincom Park Place tai Ha Noi va to hop xay
dwng tai trung tdam Q. 1, TP HCM dang duoc trién khai thwc hién dang tién do,
dv kién sé sém di vao hoat dong.

0 Céc dv an cta Vincom déu la cac dv an Bét dong san cao cap vadi vi tri dic dia
nén khong bi nhiéu dnh huéng khi gia ca nha dat bi sut gidam manh

7. Vi thé ctia Cong ty so vi cac doanh nghiép khéac trong cung nganh

7.1. Vithé coa Cong ty trong nganh

Khu Thurong mai:

Cang ngay, TTTM Vincom cang la dia diém thu hiat va yéu thich clia moi ngudidan,
dac biét la gigi tré. Khong mot Trung tdm Thwong mai nao tai Ha Noi lai co thé la sy
két hop hoan hao gitta hoat ddng mua sim va cac dich vu vui choi, giai tri va am thuc
chat lvgng cao nhu tai TTTM Vincom. Trén hét, noi day con la khu van phong voi rat
nhiéu tién ich varat an ninh.
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Viéc két hop hoan hdo gilta 06 tang phia du¢i lamét TTTM lén, da dang ching loai
mat hang, c¢é khu am thuc va giai tri véi 15 tang phia trén la khu van phong cao cap
da mang lai tién ich t6i da cho c& 02 khdi, tao nén mot vi thé ma cho dén hién nay,
chuwa cé bat ci* mét toa nha nao tai HaANbi c6 duoc.

Cum rap chiéu bong Megastar: day dwgc xem la cum rap chiéu bong hién dai nhat
hién nay vgi 8 phong chiéu da nang tiéu chuan Qudc té. Cum rap chiéu béng nay s&
co téc dung cong hwdng va hd tro cho khu TTTM vatao cho Vincom mot vi thé canh
tranh vitng vang tai Ha N6i ma céc tda nha khac chua thé cé dugc trong thoi gian 2-3
nam toi.

Khu van phong:

Vi dién tich 50.000m? van phong, Vincom dugc xem la mdt trong nhitng téa nha van
phong |6n nhat Ha Noi, duoc tv van va quan ly béi tap doan CBRE. Vi vi tri trung
tam, tda nha chic chan c6 mot loi thé canh tranh so v&i cac toa nha dang hoat dong
khac va ké ca cac dy an dang trién khai trong tuong lai.

Duv an dau tv Vincom Park Place:

Duv an Vincom Park Place (Chu dau tv la Cong ty ¢ phan dau tv va thuong mai PFV,
trong dé Vincom chiém khoang 94,41% V6n diéu 1) da duoc khéi cong vao dau ndam
2008 va dv kién s& di vao hoat dong tlr thang 8 nam 2009. Toa nha duwoc thiét ké 25
tang voi tiéu chuan xay dung dac biét, bao gdm cac can hd va penthouse (biét thy ap
méi) cao cdp; trung thm mua sam sang trong; cing céc dich vu day di va hoan hao
cta 1 khu can ho cao cép tai trung tam thanh phd Ha NGi.

Du an Cum cao 6c van phong va can hd cao cap cho thué, khach san 5 sao va
Trung tam thwong mai tai Quan 1 TP H6 Chi Minh:

Tai thanh phdé H6 Chi Minh, Vincom JSC da tiép tuc vwon Ién véi viéc chinh thic
dwoc phép tham gia v6i tv cach chd dau tw cla 2 khu dat tai vi tri trung tdm thanh
phd. Bay la khu virc cé quy hoach kién tric canh quan dep, ha tang k¥ thuat dong bo;
noi tap trung nhiéu coéng trinh van hoa, cac cao 6¢c van phong, khach san, trung tam
mua sim 16n va sang trong nhét ctia thanh phd. Khu dét 66-68-70 Lé Thanh Ton co 3
mat tién: Lé Thanh Ton, Hai Ba Trung, Ly Tw Trong, dién tich hon 7.000mz2; khu dat
TTTM Eden c6 4 mét tién: Lé Loi, Dong Khai, Lé Thanh Tén, Nguyén Hué, dién tich
khoang 8.800m2. Cong ty du kién s& xay dwng noi day thanh t6 hop bat dong san hang
dau tai Viét Nam véi y twdng thiét ké va chat lvgng tot nhat.

7.2. Dsi tha canh tranh

Ngoai nhi*tng ddi thu canh tranh hién tai (Trang Tién Plaza, BigC Thang Long, Opera
Business Centre,...), Vincom JSC con s8 phai d6i mat v&i nhiéu doi tha khac trong
nhi*ng ndm sap toi. Ha Noi du kién s& c6 thém khoang 100.000m2 dién tich ban 1é
tinh dén cudi 2009. Tinh dén thoi diém 2011, khoang 700.000m2 sé duwoc bd sung vao
ngudn cung hién tai. Nhitng van dé chinh ton tai sé la thiéu cac mat bang ban 1é co
chat lwvgng va céc van dé, tha tuc vé cap gidy phép. Xét vé quy mod dién tich kinh
doanh, lvgng cung cac trung tdm mua sim trong ndm 2008 d& ting dang ké sau su
xudt hién clia 6 trung tdm moi la Syrena, Hapro Department Store, Ha Thanh Plaza,
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Parkson, Artex Building va Kinh D6 Tower. Hau hét nhitng trung tam mua sam nay
déu kinh doanh hiéu qua trong ndm 2008. 7 trong s3 10 trung tdm mua sam l&n trén
dia ban Ha Noi déu kin chd. Ngoai ra, Vincom van dang nd luc hét minh dé phat
trién, ti€p tuc vuon Ién va gat hai nhiéu thanh cong hon nira, dac biét nho nhitng loi
thé canh tranh sau:

1. Vi tri dac dia;
2.Giaca hop ly;
3. Chat luvgng dich vu tét, phong cach dich vu chuyén nghiép.

7.3. | rién vong phat trién cta nganh

Cudc khing hoadng tai chinh toan cau nam 2008 da gay anh hwdng v cung nang né
dén nén kinh té cta nhiéu qudc gia trén thé gidi. Nhiéu thwong hiéu Ién, ké ca nhitng
dinh ché tai chinh khong 16 cling da bi sup do; hau hét cac doanh nghiép clia Viét
Nam ciing chiu nhitng tac dong I&n clia cudc khing hoang nay, ddc biét trong Iinh vuc
kinh doanh BBS. Méc du btrc tranh toan canh clia nén kinh té thé gidi va trong nuwéc
kha u &m nhung néu nhin & gdc dd tich cuc, chinh hoan canh khé khan ca trong lan
ngoai nay dang dat nén kinh té Viét Nam cling nhuv cac doanh nghiép Viét Nam truéc
nhitng co hdi moi.

Mot s6 nét chinh cla tinh hinh kinh té€-x& hdi nam 2008:

1. Lam phat: tang 22,97% so v&i nam 2007; Gidm phat trong 3 thang cudi nam.

2. FDI (Pau tv tryc ti€p nwdc ngoai):

Tdng von dang ky: 64 ty USD (23,6 ty USD vao BDS).

Tong von thuc hién: 11,5 ty USD

Ngan hang Nha nwéc lién tuc diéu chinh Ia suat co ban.

Kim ngach xuat khau: 71,08 ty USD

T6c do tang CPI: <15%

Dién tich nha db thi theo dau nguoi: 12,2m2/nguoi

Toc do phét trién GDP: tang 6,5%

Thué thu nhap ca nhan — luat thué thay doi lam thay doi toan bd nghta vu thué

cla nguoi lao dong (truong hoc cho tré em, tro cdp nha é, tro cap xe hoi, v.v..)

vathué suét thay doi.

Thué thu nhap — mét lan nia lai c6 it tac dong t¢i doanh sé ban hang.

9. Luatthué GTGT (VAT) méi.

10. Quy dinh vé ngudi nudc ngoai dwgc phép sé hiru nha va quy dinh Ve ty 1€ s&
httu cho doanh nghiép ban 1é thay dai tir thang 1/2009 — & it ¢6 tac dong toi thi
trrong.

11. San giao dich Bat dong san.

12.Tang Ié phi trudc ba cho 6 t6 va chuyén nhuong bat dong san.

13. Tang murc lwong toi thiéu.

Thitrwuong TTTM

Quy 1VV/2008, nhiéu khu ban & hién dai tiép tuc duoc xay dwng xung quanh khu trung
tam ndi thanh. Céc dv an ban Ié tai cac khu ngoai trung tam cling dang ngay cang phét

©NOo AW
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trién dé twong xing voi sw phat trién dan sb tai nhitng khu vuc nay. Viéc co thém
50.000m2 dién tich ban I&é nam 2008 da nang tong lvong cung clia Ha Noi 1én xap xi
345.000m2, tdng 17% so v&i cung ky ndm ngoai.

Khu trung tam ndi thanh van dugc xem xét nhw 1a noi ly twéng cho hoat dong mua
sim do ¢6 vi tri dic dia. Gia thué trung binh dat dugc tai mot s6 dia diém chinh gan
nhu khong thay doi trong thoi gian qua. Tuy nhién, trong mét vai nam téi, gia thué s&
thé hién rd hon tiém nang trén thi treong ban Ié cla Viét Nam. Diéu nay duoc du
doan tir vi tri xép hang s6 1 vé& Chi sd Phat trién ban Ié toan ciu cong bd bdi cong ty
AT Kearney trong Q2 2008.

Tong mrc ban & hang héadich vu nam 2008 dat 59.3 ty USD (so bd)

Biéu dd 1: Thi phan cac loai hinh ban &, Q4 2008

Siéu thi & Cdra hang
tiénich
| Siéu thi dieén may
M Trung tam ban budn
B Trung t&m mua sam

Trung tdm mua sam

matphd
m Ngan hang ban le

Ngudn: Nghién ciru va Tw van Savills

Xét vé quy mo dién tich kinh doanh, lwvong cung cac trung tdm mua sam trong nam
2008 da tang dang ké sau suw xudt hién cla 6 trung tdm modi la Syrena, Hapro
Department Store, Ha Thanh Plaza, Parkson, Artex Building va Kinh 6 Tower. Hau
hét nhitng trung tdm mua sam nay déu kinh doanh hiéu qua trong nam 2008. 7 trong
s0 10 trung tm mua sidm Ién trén dia ban Ha No6i déu kin ché. Gia thué giao dong
trong khoang tir 30USD/m2/thang dén 120USD/m2/thang; mic gia thué trung binh tai
khu vuc trung tdm la: khoang 60 USD/m2/thang; Mirc gia thué trung binh tai cac khu
virc xa trung tam I& 31 USD/m2/thang. Siéu thi va cira hang tién ich nam rai rac trén
khap thanh phd vai dién tich mat bang xé dich trong khoang tir 35 m2 dén 5.000 m2.
Tuy nhién, cac siéu thi I6n véi dién tich tir 1.000m2 tré 1€n van tap trung chi yéu &
cac quan ndi thanh nhv Hoan Kiém, Bong Pa, Ba Binh vaHai BaTrung.
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Khu ban [& ting dé gdm cac clra hang cao cip ndm xung quanh tda nha va huéng ra
mat phdé nhu Pacific Place, Sofitel Metropole va Opera Business Centre. Gia thué &
cac toa nha nay cling c6 su khac biét kha Ién, tir 30 dén 150USD/m2 tuy vao hang va
vi tri clia tda nha. Khéch thué da phan la nhirng nhan hiéu thoi trang cao cap.

Tong cung cac trung tdm ban buén va dai siéu thi bao gdbm Metro Thang Long, Metro
Hoang Mai, Mé Linh Plaza va Big C dong gop 40% tdng ngudn cung ban 1é clia Ha
Noi, trong khi d6 ngan hang ban 1& vaban 1é tang dé chi chiém khong qua 10%.

Mot s chg truyén théng nhe cho Hang Da va cho Mo da dwoc gidi téa va khéi cong
xdy dwng; Cac dv an 16n nhu Indochina Plaza Hanoi va Times Square da dong tho
trong quy 4/2008.

Nhu cau

Lam phat tang cao va nhirng bién dong kinh té trong nam 2008 da lam ngudi di con
SOt tiéu dung dién ra trong vai nam qua. Cac nha kinh doanh ban I& kinh nghiém c6
thé sé cho doi cho dén khi chdm dit suy giam kinh té€ m¢i tién hanh tham nhap hoac
mé& rong trén thi truong Viét Nam. Tuy nhién, dya trén nhitng du bao hién tai, nguon
cung béan 1é c6 thé van sé theo sau nhu cau trong vai nam nia.

Trién vong twong lai

Tw thang 1 ndam 2009, cac nha kinh doanh ban |é sé dwgc phép tham gia trén mot san
choi binh ddng hon véi cac nha ban 1€ ndi dia theo nhu cam két gia nhap WTO cla
Viét Nam. Tuy nhién, cam két WTO duoc dw bao chua tao ra nhitng tac dong sau sic
dén thi truong ban Ié trong nuéc trong nam 2009 trong b6i cAnh suy gidm kinh té toan
cau. Diéu nay cling dong nghta voi su thay d6i vé moi treong canh tranh, nhu cau
cling nhu chét lwvgng hang héa trong thdi gian trung han. Ha Noi du kién sé cé thém
khodng 100.000m2 dién tich ban Ié tinh dén cudi 2009. Tinh dén thoi diém 2011,
khoang 700.000m2 sé dwoc b6 sung vao ngudn cung hién tai. Nhitng van dé chinh ton
tai s& & thiéu cac mat bang béan 1é c6 chét lugng va céc van dé, tha tuc vé cap gidy
phép. Cac nha ban 1é 16n trén thé gidi sé tham nhap thi trvdng HN qua hinh thic
nhuwong quyén thuwong hiéu. VD nhu: KFC, Gloria Jeans Coffee, Pizza Hut.
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Biéu dé 2: Du bao cung ban 1é tai Ha Néi, 2008 — 2011+
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Nguon: Nghien ciru va T van Savills

Thi trwdng cho thué van phong

Thuc trang

2009

m Cung namtrwdéic

2010

2011
m Cung mdi

Tiép theo

Hién tai Ha N&i c6 57 tda nha van phong hang A va hang B. Su c6 mat cta 1 téanha
hang A va 9 toa nha hang B trong nam 2008 da nang tong luvgng cung van phong tai
Ha Noi 1én xap xi 390.000m2, tang 17% so v&i nam ngoai. Gia thué trung binh thang
tai cac toavan phong hang A co thé dat dén mic cao nhat 1a 65USD/m2/thang.

Hang S6 toa nha Luwong cung Ty 1€ lap day Giathué (*)
(m2) (%) (USD/m2/théng)
Hang A 12 105.000 99 52
Hang B 45 284.000 93 31
Tong/Trung binh 57 389.000 9 37

(*) Gia thué trung binh wéc tinh cé thé dat dwoc va phi dich vu, khéng bao gdm thué VAT,
tinh trén dién tich thuc cho thué. Gia thué trung binh dugc wéc tinh can ct trén sb lwgng
khéach thué hién c6 trén thi treong. Gia thué mdi cé thé sé cao hon.
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Biéu dé 1: Dién bién thi trwdng van phong (tat ca cac hang)
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Ngudn: Nghién ctu va Tw van Savills

Dén Quy IV nam 2008 két thic mdt ndm day bién dong véi ty Ié thué gidm xudng
khodng 1% va gia thué trwot xuéng khodng 1,6USD/m2. Tuy nhién, néu so sanh theo
nam, gia thué lai tang khodng 2USD/m2, trong khi ty 1€ thué gidm khoang 2%.

Nhu cau

Tinh hinh kinh té suy gidm ca trong va ngoai nwéc da co anh huéng rd rét dén nhu cau
dién tich van phong. Khéch thué van phong dudng nhu déu to ra can nhac hon vé gia
thué trong nam nay. S& lwgng cac yéu cau thué van phong thuc sw bat dau giam hang
quy trong ndm 2008 va dién ra kha cham chap trong Quy 4-2008. Cau phé bién ddi
vGi van phong co dién tich nhé hon 150m2. Biéu nay phan nao phan anh wu thé cla
cac doanh nghiép nhd va vira va cac doanh nghiép nwéc ngoai méi thanh 1ap tai Ha
NOi. V&i thdi han cho thué ngan, diéu kién linh hoat va dién tich vira phai, cac van
phong cho thué tron g6i ngay cang khang dinh vi tri cia minh trén thi truong van
phong tai Ha Noi.

Xu hwéng cat giam chi phi clia khach thué vin phong dang ngay cang ré rét. Nhiéu
cong ty 16n trudc d6 co y dinh xem xét viéc mé rong van phong déu da tri hoan hoac
thu nho dién tich dinh tang thém. Nhi*ng cong ty khéc thi lva chon viéc chuyén vi tri
van phong ra céc dia diém ngoai khu trung tdm noi cé gia thué vira phai sau khi hop
dong thué cii hét han. Bay trong s6 10 toa nha van phong xuat hién trén thi truong
ndm nay déu nam ngoai khu trung tam thanh phd noi co gia thué cao, va 5 trong 5 do
da cho thué hét 90% dién tich.

Trién vong twong lai
Tinh dén cudi 2009, hon 175.000m2 dién tich ban 1& dv kién sé dwa vao thi truvong.
Trong tong sO nay, gan 95.000m2 s& c6 mat tai cac quan ngoai khu trung tam. Nhin
tong thé, cé khoang 1,5 triéu m2 dién tich van phong dugc dy doan sé di vao thi
treong trong tuong lai.
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Biéu dé 2: Dw bao cung twong lai
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Mgudn: Nghién coeu va Tuwr van Savills

Thi treong sé tiép tuc co su diéu chinh trong nam 2009. Mot s6 toa nha & dwoc xép
hang lai khi cac dv an méi di vao hoat dong. Cac dv an xay dwng méi cé chét lvgng
tot hon va thiét ké kién tric dep hon sé hinh thanh mét thé hé cac tda nha cao 6¢ méi
tai Ha Noi.

Nhu cau van phong trong twong lai tir khdi doanh nghiép dang gidm sit khi ngay cang
nhiéu cong ty chuyén sang that chat chi tiéu treéc nhitng anh hudng tiéu cuc tir tinh
hinh kinh t€ toan cau. it cong ty nuwéc ngodi méi vao Viét Nam. Yéu cau tim van
phong s it hon. Thi trwdng van phong s8 con trdi qua nhiéu bién ddng trong vong 1
dén 3 nam toi va gia thué co thé sé tiép tuc giam. Do thi trwdng van dang & trong giai
doan mai phat trién nén nhitng bién dong kinh té va cac van deé lién quan dén tinh kha
thi clia dv an dang xay dung chic chdn s& anh hudng tiéu cuc dén xu hudng ting
trwéng cua thi truong van phong ctiia Ha N6i.

Thi truong can hd cao cap cho thué hodc ban

Nguon cung

Ha Noi hién c6 khoang 82 du an can hd da hoan thién hoac gan hoan thién nhuwng da
ban hét 100% va khoang 10 dv an khac dang tién hanh ban. Phan 1é&n nguén cung
trén thi trvong co dién tich trong khoang tir 50 m2 dén 175 m2 véi mic gia pho bién
tlr 43.000USD dén 300.000USD.
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Biéu db 1 va 2: Gia ban trén thi trudng thir cap va so cép, Q4 2008
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Ngudn: Nghién curu va Tw van Savills

Trén hai thi trvdng so cdp vathtr cdp trong Quy 4 2008, miic gia chao ban cao nhat
dat dwgc khodng 4.500USD/m2 va miic gia thap nhat la 560USD/m2. Gia nhin chung
van gilr muc cao tai cac quan trung tam nhu Hoan Kiém, Ba BDinh, B6ng Pa. Gia ban
tai cac dv an thudc quan ngoai khu trung tam coé s bién dong ré nét hon trong nlra
cubi ndm 2008. Cac diéu kién kinh té trong nudc va trén thé gidi vao thoi diém cudi
nam 2008 da co6 tac dong tiéu cwc dén dau tu tai thi truong bat dong san ndi dia. Mac
do Ngan hang Nha nudc da cat giam ty 1é 13 sudt co ban nhiéu 1an trong cudi Q4
2008 va xubng con 8.5% trong thang 12, khéi lvgng cho vay d6i voi cac chi dau tw
cling khéng c6 su bién dong l6n.

Nhu cau

Bét chép tinh hinh kinh t€ dang dién ra, nhu cau nha & tai Ha Noi van dbi dao. Ngudn
cung khé han ché va chtl yéu xuét hién trén thi tredng thi cdp véi gia ban ndm ngoai
kha nang thanh toan clia da s6 nguoi mua. Do vay, nhu cau ddi vai nha 6 vira tdi tién
va hang trung chac chan s& 1a mot dac diém cua thi trwdng trong trung han dén dai
han. Cho du la suat cho vay trong Quy 4 2008 da giam sut, khong nhiéu ca nhan cé
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thé vay thé chap, diéu ndy cing phan anh viéc ngudi mua nhavan cho doi gia trén thi
truong nha & tiép tuc di xudng. Do vay, cac giao dich van kha thdp khi ngudi mua co
it co hdi tai chinh hon. Méi truong tin dung ndam 2008 cling da han ché phan nao tinh
trang dau co, von la nguyén nhan gay anh hwéng dén su tang gia nha dat manh mé
trong nam 2007.

Biéu d6 3: Cén ho va gia ban, 2001 — 2008
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Ngubn: Nghién ctru va Tir vén Savills

Trién vong

Bét chap nhitng diéu kién kinh té trong nwéc gap kho khan co thé thay, nén tang cho
nhu cau bat dong san nha & tai Ha Ndi van con duy tri. Ngudn cung han ché sé& khong
o kha nang giai quyét trong thoi gian ngan do tinh trang suy giam kinh té hién nay va
nhirng diéu kién tin dung cho vay khé khan. Do d6, viéc cac dv an cham tién do dang
ngay cang phé bién dan dén viéc cac du bao ngudn cung c6 thé sé phai xem xét lai &
mtrc thap hon.

Phan 16n ngudn cung can ho trong twong lai sé la cac san pham & phan khdc hang
trung tai cac quan ngoai thanh Ha Noi va cac khu dé thi mgi. Gia chao ban trén thi
truong so cap vathl cap doi véi cac du an chat lvgng tét trong khu trung tam thanh
phd cé thé sé tang, chd yéu do viéc thi€u quy dat xay dwng tai cac khu vuc nay. Cac
dv an cao cdp dang chi y bao gém Mipec Tower va Indochina Plaza Ha NGi du kién
<€ dua ra thi trvdng so cap trong nam 20009.

Van con céc du an céng bd ban tai Ha Noi, nhung cau khong thé hién rd, da khong
con canh nguoi xép hang mua nha. Chi c6 it cac Chi dau tw cd thé tung san pham ra
ban lién tuc duva trén gia ban, chat lvgng, cac dy an da tirng lam va cac kénh phan
phdi. Chl dau tw c6 thé thiét ké lai cac can ho dé don dau thi trwong voi it kha nang
mua dwgc nhiéu vaniém tin sut giam — can hd nhé hon, giao tho va tién ich it hon, rat
it loai can ho cao cap.

7.4. Binh hueng phat trién ctia Cong ty
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Véi viéc xay dung va dua vao sir dung toathap déi Vincom (dén nay ty Ié lap day dat
gan 100%), Vincom JSC datich Iy dwgc nhitng kinh nghiém quy bau trong viéc thiét
ké, xay dung, van hanh, khai théc va quan ly td hop trung tdm thwong mai van phong,
can ho cao cap cho thué va khach san.

Céac du an dang va chuén bi thuc hién:

Dv an: Trung tam Thuwong mai va Can ho cao cap cho thué

Pia diém: Khu dit HH1, 114 Mai Hac Dé, P. Lé Pai Hanh, Q.Hai Ba
Trung, Ha NOi.

Dién tich: 3.650 m

Tong von dau tw du kién ban dau: 456 ty dong

Thuyét minh du an dau tw: do Céng ty tv van xay duwng dan dung Viét
Nam (VNCC) lap.

Giay to phap ly lién quan:

| Gidy chirng nhan dau tw s6 01121000003 do UBND Thanh phd
Ha Noi cap ngay 01/3/2007, thay d6i lan th(r nhat ngay
13/6/2007.

" Quyét dinh s6 1812/Qb-UBND ngay 15/05/2008 clia UBND
Thanh phé Ha No6i vé viéc cap Gidy chirng nhan quyén st dung
dat cho Cong ty TNHH Dau tv & Thwong mai PFV
tai khu ddt HH1, 114 Mai Hac D&, phuong Lé Pai Hanh, quan
Hai Ba Trung

~ Gidy phép xay dung s6 112/GPXD ngay 29/09/2008 clia S& Xay
dwng cdp cho Cong ty C6 phan Pau tv & Thuong mai PFV xay
dwng toa nha "Trung tam thuong mai & can hd cao cép cho thué"
tai khu ddt HH1, 114 Mai Hac Dé, phuong Lé Pai Hanh, quan
Hai Ba Trung.

Nam 2008, toa nha Vincom Park Place (Vincom 2) da chinh thirc dwgc khéi cong
ngay bén canh toa VCT. Toa thap nay co mét vi tri vo cung dac dia, nam trong khu
vure trung tdm thueong mai clia thanh phd, phia Nam ho Hoan Kiém, lai la noi dau néi
cac mach giao thong trung tam nhu Phd Hué, Ba Triéu, Pai Co Viét... Khong nhitng
thé, bao quanh nd lai la nhitng cong vién va khéng gian xanh I&n nhat Ha N6i nhw
cong vién Thdng Nhat, cong vién Tubi Tré... V6i dién tich mat bang khoang gan
3.650 m2, mdt toa nha cao 25 tang véi 3 tang ham sé dwgc xay dung, cung cap thém
hang chuc nghin m? cho khu trung tdm thuong mai, cac can ho cao cip cho thué, tao
cho quan thé céac thap Vincom tré thanh mét trung tam thuong mai, van phong, can hd
l&n, dep vatién lgi nhat tai Tha do.

O Dv an: Khu d6 thi, du lich sinh thai va san Golf Long Bién
Dia diém: Bat ven séng Hong, Quan Long Bién - Thanh pho Ha Noi
Dién tich: 500 ha
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Thuyét minh dy an dau tv: do Cong ty tv van kién tric xay duwng va
thwong mai (ACT) lap
Giay to phap ly lién quan:
0 Cobng van s6 1586/UBND-KH&DT ngay 27/03/2007 cia UBND TP
Ha Noi chap thuan giao cho Cong ty Co phan Vincom nghién ciru
lap quy hoach va dv an khu Du lich sinh thai va San Golf Long
Bién;
0 Cobng van s6 691/QHKT-P3 v/v 1ap nhiém vu thiét ké quy hoach chi
tiét Khu du lich sinh thai va san golf Long Bién ngay 23/5/2007;
o Cong vin s6 931/VPUB-NNBC ngay 11/06/2007 cla Vin phong
UBND Ha Noi vé viéc giao nhiém vu giai phdng méit bang tao quy
dat sach cho Dv an khu du lich sinh thai va san golf Long Bién.
Sau khi dugc UBND thanh ph6 chinh thirc Iwva chon lam chi dau tw nghién ctu va
thwc hién dv an, Cong ty CP Vincom da nhanh choéng trién khai cac budc can thiét
theo quy dinh nhw (tham dinh nhu cau st dung dat, 1ap phwong an téng thé vé dén bu,
tai dinh cw va giai phong mat bang...) dé trinh cac co quan chic nang phé duyét.
Tuy nhién, tai thoi diém hién tai, Cong ty dang phai chd céc chi tiéu thong nhat quy
hoach téng thé clia Thanh phd Ha Noi (cu thé landi dung quy hoach hai bén bd Séng
Hong) dé qua dd co thé hoan tat cac chi tiéu quy hoach clia minh vatrinh céc co quan
chirc nang phé duyét.
DPay la Dv an trong diém cla thanh pho, sau khi hoan thanh va di vao hoat dong sé
htra hen tré thanh khu vire du lich, vui choi gidi tri véi nhiéu loai hinh dich vu chuyén
nghiép, gop phan vao s tang tredng kinh té clia toan thanh phd
Dv an Cum cao 6¢ van phong va can hd cao cip cho thué, khach san 5 sao,
Trung tdm thvong mai va Bai dau xe ngam tai Quan 1 TP H6 Chi Minh
Pia diém: Khu t giac Eden, S& Giao duc thanh pho HCM va tang ham
cong vién Chi Lang
Tong von dau tu du kién: khoang 8.000 ty dong.
Béo céo dau tw xay dwng: do Cong ty tw van xay dwng dan dung Viét
Nam (VNCC) lap
Thiét ké kién tric: Cong ty Site Architecture (Phap) thiét ké.
Tinh trang phép ly:
o Gidy chirng nhan dau tv s6 41121000033 do UBND TP. H6 Chi
Minh cip ngay 28/8/2007

o Cong van s6 6997/UBND-BTMT ngay 17/10/2007 ctia UBND TP.
HO Chi Minh vé viéc thu hoi dét, bbi thudng giai phong mat bang,
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chuan bi giao dat cho Cong ty Co phan Vincom.

o Cong van s6 8191/UBND-BDTMT ngay 29/11/2007 cia UBND TP
H® Chi Minh vé viéc thanh 1ap Hoi dong bdi thwong hd tro va té
dinh cv du &n Khu Tt giac Eden, quan 1.

o Cong van s6 951/QB-TNMT-QLMT ngay 29/11/2007 cla S& Tai
nguyén M0oi trueong TP HO Chi Minh vé bao cado Banh gia tac dong
moi truong cta dv &n Cum cbng trinh Trung tdm thvong mai, dich
vu, khach san, van phong, can ho cao cdp va ba dau xe ngam
Vincom.

0 Quyét dinh giao dat, cho thué dat s6 736/QD-UBND ngay
20/02/2008 ctia Uy ban nhan dan thanh phé H6 Chi Minh;

o Gidy phép xay dwng cong trinh sd 216/GPXD do S& Xay dung thanh
phd H6 Chi Minh cép ngay 20/11/2008.

Khu van phong va thuvong mai dich vu — khach san cao cép tai vi tri trvéc day
la S& Giao duc (Khu B) dadwoc chinh thirc khéi cong ngay sau khi c6 Gidy phép xay
dwng. Cho dén nay da thi cong xong phan tuwong vay, coc khoan nhoi va dang trién
khai thi cong phan tang ham va phan than cong trinh. Du kién dén thang 6 nam 2010
S8 hoan thanh ban giao cdng trinh dwa vao khai thac, st dung.

Da&i v6i khu Tw giac Eden, hién Cong ty van dang tiép tuc thuc hién cong tac
dén bu giai phong méit bang theo Quyét dinh s6 212/QD-UBND ngay 22/01/2009 cla
UBND quén 1 thanh phé HCM vé viéc phé duyét phuong an bdi thudng, ho tro vaté
dinh cv chi tiét. Cong trinh nay duv kién sé duoc hoan thanh va duwa vao st dung sau
18 thang thi cong.

Mdc du dang déi mat voi kho khan thach thic trong giai doan c6 nhiéu bién
dong tiéu cwc cua tinh hinh kinh té néi chung, Cong ty van quyét tam trién khai thi
cong xay dung dé nhanh chdng dén dau thi truong sau thoi ky khing hodng. Khong
nhi*tng thé, khi Dy an hoan thanh, day sé la mot cum cong trinh dep, hién dai gop phan
td diém cho dién mao thanh phé H6 Chi Minh.

Ngoai cac dv an ndi trén, Cong ty ciing dang hoan thién tha tuc cho mot s6 du
an rét tiem nang va st cong b6 sau khi dwgc phé duyét chinh thirc.

8. Chinh sach déi véi nguwoi lao dong

81 6 lvong nguoi lao ddng trong Cong ty

Tong s6 lao dong ctia Cong ty tai thoi diém 15/02/2009 la 310 nguoi, co cau lao dong
duwoc thé hién trong bang sau:

CO CAU LAO BDONG

Tiéu chi 6 lvgng Tylé
|. PHAN THEO TRINH PO CHUYEN MON 310 100,0%
TU dai hoc tré [én 106 34.2%
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Tiéu chi 6 lvgng Ty lé
Du6i dai hoc (cao déng, trung cap, so cép) 204 65.8%
Il. PHAN THEO CONG VIEC 310 100,0%
Lao dong truc tiép 196 63,2%
Lao dong gian tiép 114 36,8%

8.2. Chinh sach déi voi nguoi lao dong

a)

b)

Ché do lamviéc
Thoi gian lam viéc: Cong ty to chirc lam viéc 8h/ngay, 5,5 ngay/tuan, nghi trua
1h. Khi ¢ yéu cau vé tién do san xuat, kinh doanh, Cong ty c6 thé yéu cau can bo
nhan vién lam thém gi& va thuc hién cac ché dé dai ngd théa dang cho nguoi lao
dong, ngoai viéc dam bao quyén loi cho nguti lao déng theo quy dinh clia nha
nwéec.

Nghi phép, nghi 1€, Tét: Nhan vién duoc nghi Lé va Tét 9 ngay theo quy dinh cla
B& Luat Lao déng. Nhitng nhan vién cé thoi gian lam viéc tai Cong ty tir 12 thang
tré 1én dugc nghi phép 12 ngdy moi ndm, nhitng nhan vién cé thoi gian lam viéc
tai Cong ty chwa du 12 thang thi s6 ngay dwgc nghi phép trong nam duoc tinh theo
ty |é thoi gian lam viéc. Ngoai ra, cir 05 nam lam viéc tai Coéng ty nhan vién dwoc
cdng thém 01 ngay phép.

Nghi 6m, thai san: Nhan vién Cong ty khi nghi 6m s& dwgc huéng trg cap 6m dau
do quy Bao hiém xa hdi chi tra theo Luat lao dong. Trong thoi gian nghi thai san
(04 thang) nguoi lao dong sé duoc nhan tro cap thai san twong duong 04 thang
tién lvong do quy Bao hiém xahai chi tra.

Diéu kién lam viéc: Cong ty bd tri van phong lam viéc cho can bd nhan vién
khang trang, thoang mat. B6i véi luvc lvgng lao dong truc ti€p, Cong ty trang bi
day da cac phrong tién bao ho lao dong, vé sinh lao dong. Cac nguyén tac an toan
lao dong lubn dwgc tuan tha nghiém ngét trong toan Cong ty.

Chinh sach tuyén dung, dao tao
Tuyén dung: Muc tiéu tuyén dung ctia Cong ty la thu hit nguoi lao dong co nang
luvc vao lam viéc cho Cong ty, dap (*ng nhu cau mé rong hoat dong san xuéat kinh
doanh. Ty theo tirng vi tri cu thé ma Coéng ty dé ra nhitng tiéu chudn bat budc
riéng, song tat cd cac chirc danh déu phai dap (rng cac yéu cau co ban nhu: cé
trinh do chuyén mén co ban, cé y thirc phat trién nghé nghiép va cé tinh ky luéat
cao.

Can bd quan ly phai t6t nghiép dai hoc chuyén nganh, nhiét tinh, ham hoc héi, yéu
thich cdng viéc, chii dong trong cong viéc, ¢é y tudng sang tao, c6 nang luc to
chirc, quan ly, 1anh dao nhdm. BGi véi cac vi tri quan trong, cac yéu cau tuyén
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dung kha khat khe, véi céc tiéu chudn bat budc vé kinh nghiém cong tac, tw duy
logic, phan doan nhanh nhay, linh hoat, tinh quyét doan cao, kha nang phan tich
tot cling nhw cac yéu cau vé trinh d ngoai ngit, tin hoc.

Pao tao: Cong ty da chd trong quan tam dén cong tac phét trién ngudn nhan luc
théng qua chinh sach dao tao ki nang nghiép vu cho CBNV, thdng qua hinh thtrc
dao tao ndi bd va sir dung cac chuong trinh dao tao tlr bén ngoai. Céc chwong
trinh dao tao dwoc cung cap cho CBNV nhu: dao tao vé An toan, vé sinh lao déng,
An toan PCCC, tiéng Anh giao tiép, Dich vu khach hang, Nghiép vu van thu,
Chinh sach Bao hiém, Thué, Chinh sach D& ngd nhan vién, Quan ly Bat dong
san, K§ nang Giao tiép, Xay duwng tinh than déng ddi, Ky nang Lanh dao....

Chinh sach lvong, thwdng, phuc loi

Chinh sach lvong: Cong ty da xay dwng chinh sach lwvong, thwdng phu hop voi
tirng tirng vi tri cong viéc, k§ nang vatrinh dd chuyén mén ctia CBNV nham ghi
nhan dang mc nang luvc va két qua cong viéc cla tirng ca nhan trong Céng ty,
dong thoi tao dong luc khuyén khich CBNV phat huy nang luc, trach nhiém dé
nang cao nang sudt, chat lwvgng vahiéu qua cong viéc.

Chinh séach thwdng: Nham khuyén khich dong vién nguoi lao dong nang cao ning
suat va hiéu qua cong viéc, ngoai cac quyén lgi duwoc quy dinh béi Luat Lao dong,
can bd nhan vién trong Cong ty con dwgc hudng mot s6 quyén lgi khac nhu duoc
wu tién mua co phiéu vatrai phiéu ctia Cong ty. Mic do wu dai tay thudc vao mirc
dd déng gop cua ban than ngudi lao déng cho Cong ty va do BPHCD quy dinh.

Hang nam, Cong ty déu thuc hién viéc danh gia nang luc, y thirc, hiéu qua va mic
dd dong gop clia CBNV cho két qua kinh doanh va chat lvong dich vu clia Cong
ty dé ap dung chinh sach khen thwdng phu hop. Ngoai ra, trong nam Céng ty phét
dong chién dich thi dua nhan su kién trong dai cia Céng ty da dugc CBNV huédng
trng nhiét tinh va da dat duoc nhiéu thanh tich cao, cudi chién dich thi dua Cong
ty datong két, khen thudng xtng dang cho cac tap thé, ca nhan xuét sac.

Cong ty xét khen thudng cho nhitng CBNV:

v/ C6 thanh tich xuét sic trong cong viéc, dong gop dang ké vao hiéu qua
kinh doanh va chét lvgng dich vu ctia Cong ty;

v Ngan chan duwoc tham hoa hodc xtr ly tot véi tinh hudng khan cap;
v' Déng gbp sang kién cai tién cé hiéu qua vao hoat dong ctia Cong ty;
v CO thu khen ngoi clia khach hang;
v/ Latam gwong “Nguoi t6t viéc tét” cho cac nhan vién khac noi theo.
Vo

Hinh thirc khen thuéng:
v’ Cép Bang khen;
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0.

v' Phan thuwdng (tién mat hoac cac hinh thirc khac nhw di du lich);
v' De bat, tang lvong;
v' Puoc xem xét mua co phan theo gia wu déi;

Chinh s&ch thu hdt nhan tai: Céng ty c6 chinh sach luvong, thudng dac biét doi voi
céc nhan vién gidi vanhiéu kinh nghiém trong cac Iinh vic lién quan, mot mat dé
gitr chan nhan vién lau dai, mat khac dé “chiéu hién dai si”, thu hit nhan luc gioi
tlr nhiéu nguén khac nhau vé lam viéc cho Céng ty.

Chinh s&ch wu dai cd phiéu cho can bd nhan vién:

Nham tao s gan bo lau dai cta nhan vién véi Cong ty va tao dong luc khuyén
khich cho can b6 nhan vién nang cao y thirc va hiéu qua cbng viéc, Cong ty thuc
hién chinh sach wu da co phiéu cho can bd nhan vién dudi hai hinh thirc: thudng
0 phiéu vaban co phiéu voi gia wu dai so véi gia thi treong.

Bao hiém va phtc loi: Cong ty da déng thay cho nguoi lao dong toan bd chi phi
vé Bao hiém xa hoi, Bao hiém y té. Ngoai ra, toan thé can bd nhan vién duoc
Cong ty dong Bao hiém tai nan ca nhan 24/24h (doi v6i cac trwong hop: chét,
thuong tat, chi phi y té, tro cap nghi viéc do tai nan...).

T0 chirc doan thé: Mac du la mdt doanh nghiép méi thanh Iap nhung Cong ty da
rat quan tam dén hoat dong doan thé, chd trong dén quyén loi cling nhw doi song
tinh than cla toan thé nhan vién. Cong ty hién dathanh lap Chi bd Dang cong san
va Cong doan dang hoat dong rat hiéu qua va dang dinh huéng nhdm tao moi
treong giao tiép, cac hoat dong gan két, phat trién doi ngii va khuyén khich dong
vién CBNV, tang cuong va phét huy sitc manh doan két tap thé. Thong qua cac
hoat dong do xay dwng va phat huy Van héa Doanh nghiép cling nhu gian tiép
tuyén truyén nham nang cao vi tri cia Cong ty Vincom déi vai dia phwong.

Hang nam Co6ng ty déu to chitrc cho can bd nhan vién di tham quan nghi mat, da
ngoai, thuc hién day di cac ché dé tham hdéi d6i voi nhan vién 6m dau, thai san,
kham sirc khoe dinh ky, ho tro nhan vién cé hoan canh kho khan, tang qua cho
nhan vién nhan dip sinh nhat, két hon, t6 chirc ngay hdi cho con em can bd nhan
vién nhan dip Tét thiéu nhi 1-6, Tét Trung thu, khen thudng con CBNV dat thanh
tich cao trong hoc tap/thé thao/nghé thuét...

Cong ty thwong xuyén té chirc cac phong trao van hoa, van nghé, gép phan xay
dung doi séng tinh than vui tvoi, lanh manh trong toan thé CBNV; Cac hdi dién
van nghg, thi giong hat hay dwoc to chirc trong céac dip ky niém ctia Cong ty; Xay
dung Dién dan ndi bd, t6 chic 16p hoc Khiéu vii cho CBNV nham 1am phong phu
thém nét Van héa Doanh nghiép, td chirc thudng xuyén cac hoat dong thé thao
nhu thi ddu giao hi*ru bong da gitra cac bd phan, don vi thanh vién va cac doi tac...

Chinh sach c¢b tirc

Cong ty & chi tra co tirc cho cac ¢ dong khi kinh doanh c6 18 va da hoan thanh cac
nghia vu nop thué, cac nghia vu tai chinh khac theo quy dinh clia Phap luat, ngay khi
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tra hét s6 cd tirc dadinh, Cong ty van dam bao thanh toan day du cac khoan no va céc
nghiia vu tai san khac dén han phai tra.

C6 dong sé duoc chia co tirc theo phan von gop va tuy theo dac diém tinh hinh kinh
doanh cho phép Hoi dong Quan tri c6 thé tam (rng co tirc cho cac c6 dong theo tlrng
thoi gian 06 thang mot lan.

Ty & ¢ tic sé dwoc Pai hoi dong Co dong quyét dinh dua trén co s dé xuat clia Hoi
dong Quan tri, véi can clr la két qua hoat dong kinh doanh cla ndam hoat dong va
phuong an hoat dong kinh doanh clia cac nam toi.

10.  Tinh hinh hoat dong tai chinh

10.1. Céc chi tidu co ban

N&m tai chinh ctia Cong ty bt dau tir ngay 01 thang 01 va két thic vao ngay 31 thang
12 hang nam. Béo c&o tai chinh cla Cong ty trinh bay bang déng Viét nam, duoc lap
vatrinh bay phu hop véi cac chuan muc vaché do ké toan Viét Nam.

a) Trich khau hao tai san c6 dinh

Tl ndm 2003 tré vé trwdc, Cong ty ap dung trich khdu hao theo Quyét dinh s
166/1999/QD-BTC ngay 30/12/1999 clia B Tai chinh. K& tlr nam 2004, tai san co
dinh dwoc khau hao theo phurong phap khau hao dwong thédng dé trir dan nguyén gia
tai sdn cO dinh theo thdi gian st dung wéc tinh, phu hop véi Quyét dinh s6
206/2003/QB/BTC ngay 12/12/2003 cutia B trwdng Bo Tai chinh vé ban hanh ché do
quan ly, str dung vatrich khau hao TSCD.

Thoi gian khau hao ap dung tai Cong ty:

Nha xwéng: 47 nam
"~ Méy moéc vathiét bj 05-08 nim
~ Phuong tién van tai, truyén dan: 08 nam
~ Thiét bi, dung cu quan ly: 03-07 ndm

b) Mtrc lvong binh quan
Thu nhap binh quan hang thang clia ngudi lao ddng trong Cong ty nam 2008 la
7.000.000 dong/ngui/thang.
MUc cao nhét : 2.500 USD/ngu®i/thang
Mtc thap nhat : 110 USD/ngudi/thang
bay la muc lvong kha cao so v@i cac don vi cung nganh.
C) Thanh toan cac khoan ng dén han
Trong qua trinh hoat déng kinh doanh, Vincom JSC khdng phat sinh cac khoan no
dén han.
d) Cac khoan phai nop theo luat dinh

Cong ty thuc hién nghiém tic viéc ndp cac khoan thué VAT, thué thu nhap doanh
nghiép vacéac loai thué khac theo quy dinh ctia Nha nuéc.
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e) Trich [ap cac quy
Cong ty thuc hién viéc trich 1ap cac quy theo quy dinh tai Diéu Ié t6 chirc va hoat
dong cla Cong ty va phdp luat hién hanh. Ty Ié cac quy trén duoc HOI dong Quan tri
quyét dinh tirng ndm vatrinh Dai hdi déong C6 dong thuong nién phé duyét.
f) T6ng duw no vay ngan hang
Tai thoi diém 31/3/2009, tinh hinh ng vay ctia Cong ty nhu sau:
« Vayvanongdnhan:  0dong.
* Vayvang dai han: 3.919.714.166.667 dong.
0) Tinh hinh cbng ng hién nay

« Céc khoan phai thu tai thoi diém cudi nam 2007, 2008 va 31/03/2009
Don vi: triéu dong

Nam 2007 Nam 2008 Quy 1/2009
CHITIEU Tong s6 . Tong s6 - Tong so Ny
g gué han g gué han g gué han
Phai thu tir khach hang 2.625 - 6.776 - 12.378 -
Tra trwdc cho nguodi ban 22414 - 122.755 - 109.423 -
Phai thu noi bd - - - - -
Phai thu ttr cac bén lién 16.706 118,513 161.796
quan
Phai thu khac 239.731 - 241.210 - 243,517 -
Duv phong phai thu kho doi - - - - -
Téng cong 281.477 - 489.254 - 527.114 -

Nguon: B&o céo tai chinh ndm 2007 va nam 2008; Qui 1/2009
« Céc khodn phai tra tai thoi diém cudi nam 2007, 2008 va 31/03/2009
DBon vi: triéu dong

. Nam 2007 Nam 2008 Quy 1/2009
CHITIEU Tdng so MY Téng so NG Téng so e
g gua han g gua han g gua han
No ngén han 199.769 - 1.102.096 - 498.640 -
Vay ngan han - - 622.000 - - -
Phai trd cho ngudi ban 1.065 - 60.548 - 11.163 -
Nguwdi mua trd tién
) 851 - 766 - 238 -
truéc
Céc khoan thué phai
¢ He pha 58183 | - 10101 - 6347 -
nop
Phdi tra cong nhan
A 2.065 - 3.507 - 2.545 -
vién
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_ Nam 2007 Nam 2008 Quy 1/2009
AL Tong so MY Tong so MY Tong so NG
9 gua han g gua han g qua han
Chi phi phai tra 24.401 - 275.269 - 372.404 -
Phai tra cic bén lie
ai trd cac bén lién ) 433 253
quan
Phai trd khac 113.202 - 129.382 - 105.690 -
No dai han (Vay dai
ha%) a han (Vay da 1000000 | - 3165800 | - 3910.714| -
No khac (Phai tra dai
han khéc) 46.242 - 129.327 182.949
D phong trg cdp mat
viéc 1am 676 - 1.839 1.853
T6ng 1.246.686 - 4.399.063 - 4.603.156 -

Nguon: B&o céo tai chinh ndm 2007 va nam 2008; Qui 1/2009
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10.2. Céc chi tiéu tai chinh chad yéu

CHI TIEU DANH GIA THUC TRANG TAI CHINH VA KET QUA KINH DOANH

Chi tiéu Nam 2007 | Nam 2008 Quy 1/2009

1. Chi tiéu vé kha nang thanh toan (lan)
- Heé s8 thanh todn ngan han: 12,08 2,15 4,54
- Hé sb thanh toan nhanh: 12,69 2,38 3,07
2. Chi tiéu vé co cau von (lan)
- Heé sd ng/Tong tai san: 39,2% 73,1% 74,0%
- Hé sd ng/Von chl sé hitu: 64,5% 293,7% 307,0%
3. Chi tiéu vé nang lwc hoat dong (lan)
- Vong quay hang ton kho: 487,22 94 197
- Doanh thu thuan/Tong tai san: 5,7% 3,97% 1%
4. Chi tiéu vé kha nang sinh 10i (%)
- Loi nhuan sau thué/Doanh thu thuan 149,2% 52,7% 16,7%
- Loi nhuén sau thué/\Von cha sé hiru 14,6% 8,4% 0,7%
- Loi nhuan sau thué/Tong tai san 8,5% 2,1% 0,2%
- Logi nhuén tir hoat dong kinh

doanh/Doanh thu thuan 180,2% 59,2% 25, 7%
5. Chi tiéu lién quan dén c6 phan (MG:
10,000d/CP)
- Thu nhap trén moi ¢8 phan (dong/c6 phan) 2.940 1.091 85

Nguon: B&o céo tai chinh ndm 2007 va nam 2008, Qui 1/ 2009

10.3. Céac hoat dong tai chinh khac

Nam 2007, Cong ty phat hanh thanh cong trai phiéu lan dau qua lién doanh tv van

BIDV vaANZ. Noi dung vakét qua chao ban trai phiéu dot 1 nhu sau:
- T0 chtrc phat hanh: Cong ty Co phan Vincom

- Téngoi: Trai phiéu Vincom

- Ménh giéa trai phiéu: 1.000.000.000 dong/trai phiéu
- Hinh thtrc phat hanh: Tra phiéu duoc phat hanh riéng Ié theo Nghi dinh
52/2006/ND-CP clia Chinh Phu vé phat hanh Trai phiéu doanh nghiép ngay

19/5/2006.

- Loai tréi phiéu: Trai phiéu thuong khong c6 tai san dam bao

- Ngay phét hanh: 22/10/2007
- Ky han: 5 nam

Pao han: Nam 2012

- Khéi lvgng phat hanh: 1.000 ty dong

- La&i sudt coupon: 10,3%
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Phuong thirc trd 1&i: Trd 18 sau hang nam va thanh toan mot lan vao ngay
22/10 hang nam

Hinh thirc trai phiéu: trai phiéu ghi so

DaGi twong phat hanh: Céc to chirc trong va ngoai nudc

Muc dich phat hanh: dé huy dong von dé dau tv vao Dy an Cum Cong trinh
Trung tdm Thuwong mai - Dich vu - Khéch san — Van phong - Can ho cao
cap vaBai dau xe ngam Vincom tai 68-70 L& Thanh Ton, phan ngam Vuon
hoa Chi Lang va TTTM Eden, Quan 1, TP. H6 Chi Minh

Don vi thu xép tw van phat hanh: Ngan hang Dau tv va Phat trién Viét Nam-
Chi nhénh Quang Trung va Tap doan Ngéan hang tréch nhiém hiru han
Australiava New Zealand (ANZ).

Danh sach tréi cha hién tai: Ngan hang TMCP bai Dwong, Ngan hang
Australia va New Zealand, Ngan hang lién doanh Viét Nga, Ngan hang
TMCP Bong Nam A, Tap doan Bao Viét, Cong ty Bao hiém BIDV, Cong ty
CP dau tuv tai chinh BIDV, Ngan hang dau tu va phét trién VN, Cong ty
TNHH 1TV quén ly qui dau tu chirng khoan Bao Viét, Ngan hang TMCP
An Binh. (Nguon: Danh sach Trai chd s& hiru Trai phi€u Vincom do Cong
ty Chirng khoan Ngan hang Pau tw va Phét trién VN -To chirc Dai ly lvu ky
lap ngay 31/12/2008).

Cung voi nhu cau Ién vé tai chinh cho cac Dy an, dau ndm 2008, Cong ty da manh
dan phéat huy kénh huy dong von hiéu qua nay va tiép tuc thuc hién thanh cong dot
chao béan trédi phiéu doanh nghiép dot 2 theo hinh thirc riéng Ié dé huy dong von cho
mot s6 dv an dang trién khai.

Noi dung vakét qua dot chao ban tra phiéu nhu sau:

TO chirc phat hanh: Cong ty Co phan Vincom

Tén goi: Tréi phiéu Vincom

Ménh gia trai phiéu: 1.000.000.000 dong/trai phiéu

Hinh thirc phat hanh: Tra phiéu dwgc phat hanh riéng [é theo Nghi dinh
52/2006/ND-CP clia Chinh Phui vé phat hanh Tra phiéu doanh nghiép ngay
19/5/2006.

Loai trai phiéu: Tra phiéu thwong khong cé tai sdn ddm bao
Ngay phat hanh: 06/5/2008

Ky han: 5 nam Pao han: Nam 2013
Khoi lugng phat hanh: 2.000 ty dong

L& suat coupon:

o Nam dau tién: 16%

o Cac nim sau: 14 sudt tha ndi, bang |& sudt tien giri tiét kiém tra sau
ky han 1 ndm binh quan ctia Hoi s& chinh 4 Ngan hang Agribank,
Vietcombank, BIDV valCB cdng thém 4%/nam.

Phuong thic tra 1ai: Tra I& sau hang nam va thanh toan mét lan vao ngay
06/5 hang nam
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Hinh thirc trai phiéu: trai phiéu ghi so

D0i tvong phat hanh: Céc t6 chikc trong va ngoai nudc

Muc dich phat hanh: dé huy dong von dé dau tv vao Dy an Cum Cong trinh
Trung tdam Thuong mai - Dich vu - Khéch san — Van phong - Can ho cao
cap vaBai dau xe ngam Vincom tai 68-70 L& Thanh Ton, phan ngam Vuon
hoa Chi Lang va TTTM Eden, Quan 1, TP. H6 Chi Minh

Pon vi thu xép tv van phé hanh: Cong ty Chirng khoan Ngan hang
NNOPTNT VN (Agriseco)

Danh s&ch trd chd hién tai: Ngan hang TMCP Hang Hai, Ngan hang
TMCP Sa Gon, Ngan hang TMCP Dau khi Toan Cau, Céng ty Bao hiém
NH NNoPTNT VN, Ngan hang TMCP Ky Thuong, Céng ty CK
NHNNOPTNT VN va mot s6 nha dau tv ca nhan khac. (Nguon: Danh sach
Trai chd so hitu Trai phiéu Vincom do Céng ty Chiing khoan Ngan hang
NNoPTNT VN T6 chirc Dai ly lvu ky 1ap ngay 31/12/2008).

10.4. Danh sach thanh vién Hoi dong quan tri (S6 liéu ¢6 phan nam gilr tinh dén
ngay 27/03/2009)

a)  Chutich HDQT - Ong Lé Khac Hiép

Ho vatén: L& Khac Hiép

Gi@i tinh: Nam

CMND s6: 011432986

Ngay thang nam sinh: 06/05/1956

Noi sinh: Ha Noi

Quadc tich: Viét Nam

Déan toc: Kinh

Qué quan: Huong Tra, Thira Thién

Bia chi thuwong tru:
NOoi

BT lién lac & co quan:

Trinh dd van héa:

Trinh dé chuyén mon:

Quatrinh cong téc:
+ Twr 1984 - 1994:

+ Tl 1994 - 1999:

S6 21 Ngb 89, Ph6é Thai Ha, Bong Pa, Ha

(84-4) 3974 2868
12/12

Tién sy vat ly tai Treong Bai hoc Tong hop
Kharkov-Ucraina (Lién X0 cli)

Nghién ctru vién tai Vién Vat ly, Vién Khoa
hoc Viét Nam.

Van phong dai dién Codng ty Prudential —
Anh.
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+ T 1999 - 2001:

+ Tir 2001 - 11/2004:

+ Tl 11/2004 - 02/2006:

+ Tl 02/2006 - nay:
Chtrc vu hién tai:

S6 ¢6 phan nam gitr:
Hanh vi vi pham phap luét:

Giam dbéc Quan hé déi ngoai Cong ty Bao
hiém Nhan tho Prudential Viét Nam.

Ph6 Tong Giam déc phu trach doi ngoai va
Chi nhanh Cong ty Bao hiém Nhan tho
Prudential.

Tong Giam ddc Cong ty co phan Vincom.

Chu tich Hoi dong quan tri Cong ty co phan
Vincom.

Chu tich Hoi dong quan tri Cong ty co phan
Vincom.

0 c0 phéan
Khong

Quyén loi mau thuan vai Cong ty: Khong

Thanh viéen HPQT - Ong Pham Nhat Vwong

Ho vatén:

Gi@i tinh:

CMND sb:

Ngay thang nam sinh:
Noi sinh:

Quadc tich:

Déan toc:

Qué quan:

Bia chi thuwong tru:
Trung Tw, Bong Ba, Ha Noi
DT lién lac & co quan:
Trinh dé van hoa:
Trinh dé chuyén mén:
Quatrinh cong téc:
+ T 1993 - nay:

+ T 2001 - nay:
Churc vu hién tai:

Pham Nhat Vuong

Nam

011388711

05/08/1968

HaNoi

Viét Nam

Kinh

HaTinh

S6 18 Ngd 3, Phé Bang Van Ngit, Phuong

(84-4) 3974 9999
12/12
K¥ st Kinh té dia chat

Sang lap vién Cong ty TNHH Technocom,
Ukraina (nay latap doan Technocom).
C6 dong Cong ty Vincom JSC.

Thanh vién HO6i dong quan tri Cong ty c0
phan Vincom, Chd tich Tap doan
Technocom.
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S6 ¢6 phan nam gitr:

Hanh vi vi pham phap luat:

49.125.590 c¢b phan
Khbng

Quyén loi mau thuan vai Cong ty: Khong

Nhiing nguoi cé lién quan:

« Vo Pham Thu Hrong, nam gitt 5.625.000 ¢ phan

Thanh vién HDQT - Ba Pham Thuy Hang

Ho vatén:
Gidi tinh:
HO chiéu so:

Ngay thang nam sinh:

Noi sinh:

Qudc tich:

Dan toc:

Qué quan:

Bia chi thuwong tru:
NOi

DT lién lac & co quan:

Trinh d6 van héa:

Trinh dd chuyén moén:

Quartrinh cong téc:
+ Tl 1998 — 4/2008:

+ Twr 2001 - nay:
Churc vu hién tai:

S6 ¢6 phan nam gitr:

Hanh vi vi pham phap luat:

Pham Thuy Hang

N

PT N1126636

10/09/1974

HaNoi

Viét Nam

Kinh

Thuong Tin, HaTay

T6 41, phwong O Cho Dira, D6ng Pa, Ha

(84-4) 3974 9999
12/12
Clr nhan ngoai ngtr

CO6 dong clia Cong ty TNHH Technocom,
Ukraina (nay |la Tap doan Technocom).

C6 dong Cong ty Vincom JSC.

Thanh vién HO6i dong quan tri Cong ty co
phan Vincom, Phé Cha tich Tap doan
Technocom.

6.184.687 cd phan
Khbng

Quyén loi mau thudn véi Cong ty: Khong

Nhitng nguoi cé lién quan :

Chong Nguyén Qudc Thanh, nam gitr 382.856 ¢d phan
Chi Pham Héng Linh, ndm gilr 466.489 ¢ phan
Chi Pham Thu Huong, ndm gilr 5.625.000 ¢ phan
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Thanh vién HPQT - Ba Mai Huong Noi

Ho vatén:
Gidi tinh:
CMND s0:

Ngay thang nam sinh:

Noi sinh:

Quadc tich:

Dan toc:

Qué quan:

Dia chi thuwdng tru:

DT lién lac & co quan:

Trinh d6 van héa:

Trinh dé chuyén mon:

Quatrinh cong téc:
+ Tl 1991 - 1996:

+ Tt 1998 - 2003:
+ Twr 2003 - 02/2006:

+ T 03/2006 - nay:
Chtrc vu hién tai:
S6 ¢6 phan nam gitr:

Hanh vi vi pham phap luat:

Mai Huong NOi

N

011480352

13/10/1969

Ha Noi

Viét Nam

Kinh

HaNGoi

Phong 11B & P12 - D5, tap thé Trung Tu,
phuong Trung Tu, Bong Ba, HaNoi
(84-4) 3974 9999

12/12

C& nhan kinh té

K€ toan vién, Buu dién Thanh phé Ha Noi.

+ Tl 1996 - 1998: Pho Phong
Thanh toan cuéc phi — TT Dich vu Khach
hang Buu dién Ha N6i.

Truwdng Phong Thanh toan cwéc phi — TT
Dich vu Khach hang Buu dién Ha Noi.

Phé Giam doc TT Dich vu Khach hang Buu
dién Ha Nai.

Tong Giam ddoc Cong ty co phan Vincom.
Tong Giam ddoc Cong ty ¢6 phan Vincom.
5.625 ¢6 phan

Khbng

Quyén lgi mau thudn véi Cong ty: Khong

Nhiing ngwoi cé lién quan:

« BO6 Mai T4t T6 nam gilr 92.812 c6 phan

« Me Bé& Thi Thudn nam gitr 28.125 ¢ phan

« EmMai Thu Thay ndm gii* 30.000 ¢ phan

« Chong Nguyén Tat Théng ndm gitt 3.750 ¢ phan
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Thanh vién HPQT - Ba Nguyén Diéu Linh

Ho vatén:

Gi@i tinh:

CMND s5:

Ngay thang nam sinh:
Noi sinh:

Quadc tich:

Dan toc:

Qué quan:

Dia chi thuwdng tru:

DT lién lac & co quan:
Trinh d6 van héa:
Trinh dé chuyén mon:
Quatrinh cong téc:

+ Twr 03/1996 - 06/1999:

+ Twr 1999 - 01/2005:

+ Twr 01/2005 - nay:

Churc vu hién tai:
Vincom.

S6 ¢6 phan nam gitr:

Hanh vi vi pham phap luat:

Nguyén Diéu Linh

N

011855072

14/05/1974

Ha Noi

Viét Nam

Kinh

Ha Noi

14, Ngb 55 Lé bai Hanh, quan Hai Ba
Trung, Ha NOi

(84-4) 3974 9999

12/12

Thac sy Luat kinh doanh qudc té€ tai Phap

Chuyén vién phap ly Van phong Luat Ngo
Miguéres and Partners, Ha Noi.

Cong sy Hang Luat Gide Loyrette Nouel,
Ha Noi.

Cong téc tai Cong ty cd phan Vincom.

Phé Toéng Giam déc Cong ty c6 phan

5.625 c0 phan
Khbng

Quyén loi mau thuan véi Cong ty: Khong

Nhirng nguoi cé lién quan:

« BG6 Nguyén Khac Cuong, nam gitr 41.250 c6 phan

Thanh vién HPQT - Ong Pham Van Khuwong

Ho vatén:

Gi@i tinh:

CMND sb:

Ngay thang nam sinh:

Pham Van Khuong
Nam

011539578
21/06/1959
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Noi sinh: Ha Noi
Quadc tich: Viét Nam
Dan téc: Kinh
Qué guan: Thanh Tri, HaNOi

Bia chi thuwong tru:
BT lién lac & co quan:
Trinh dd van héa:
Trinh dé chuyén mon:
Quatrinh cong téc:

+ T 1996 - 2003:

+ Nam 2003:
+ Nam 2006:

Chrc vu hién tai:

S6 ¢6 phan nam gitr:

69 Phung Hung, Hoan Kiém, Ha Noi
(84-4) 3974 2535

10/10

KV sv xay dwng

Giam doéc Xi nghiép xay dung kinh doanh
thiét bi cong nghé CTN — B6 Xay dung.

Trwdng Ban quan ly dau tv xay dwng Vincom.
Giam doc BQLDA dau tu xay dung
tap doan Technocom tai Viét Nam.
Ph6 Tong Giam doc Cong ty co phan Vincom.

Tong Giam doc Cong ty CO phan Bau tv va
Thuong mai PFV

587.500 cO phan

Hanh vi vi pham phap luat: Khbng
Quyén loi mau thuan vai Cong ty: Khong
- Nhirng ngui co lién quan:
* Vo Pham Thi Tuyét Mai nam gitr 649.203 c6 phan
* Con Pham Minh Vi nam gitt 40.875 c6 phan

10.5. Danh sach thanh vién Ban kiém soat

a)  Trudng Ban Kiém soat - Ong Nguyén Thé Anh

Ho vateén: Nguyén Thé Anh

Gi@i tinh: Nam

CMND s6: 011904496

Ngay thang nam sinh: 21/8/1975

Noi sinh: Ha Noi

Quadc tich: Viét Nam

Déan toc: Kinh

Qué quan: Kim Béng - Hung Yén

Trang 57



CONG TY €O PHAN VINCOM

&
N&
A\ 4

¥INCOM

BAN CAO BACH

Bia chi thuwong tru:

BT lién lac & co quan:

Trinh dd van héa:

Trinh dé chuyén mon:

Quatrinh cong téc:

4/2001 - Tro ly Tong Giam doc Ngan
11/2005 hang Ngoai thvong Viét Nam
11/2005 - Ph6 Chanh Van phong
4/2007

4/2007- dén

Churc vu hién tai:

S6 ¢6 phan nam gitr:

Hanh vi vi pham phap luét:

Tro ly Téng Giam déc

Giam doc Tai chinh Dy an Tap
nay doan Technocom tai Viét Nam

S6 nha 25, phd Lo Buc, Phuong Pham Binh
HO6, Quan Hai Ba Trung, Ha Noi

(84-4) 974 3545
12/12
Thac sy Kinh té

Ngan hang Ngoai thuong
Viét Nam (Vietcombank)

Ngan hang Ngoai thuong
Viét Nam (Vietcombank)

Téap doan Technocom tai
Viét Nam

Trudng Ban kiém soat Cong ty c6 phan

Vincom.
750 c0 phan
Khong

Quyen lgi mau thuan véi Cong ty: Khong

Thanh vién Ban kiém soat - Ba Pham Thy Tho

Ho vatén:
Gii tinh:
CMND sb:

Ngay thang nam sinh:

Noi sinh:

Quadc tich:

Dan toc:

Qué quan:

Bia chi thuwong tru:

BT lién lac & co quan:

Trinh d6 van héa:

Pham Thy Tho

N

012124831
14/10/1981

Ha Noi

Viét Nam

Kinh

Thuong Tin, HaTay
92 Thubc Bac, HaNoi
(84-4) 974 3545
12/12
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Trinh dé chuyén mon:

Quatrinh cong téc:
+ T 2003 - nay:
Churc vu hién tai:

S6 ¢6 phan nam gitr:

Hanh vi vi pham phap luat:

Clr nhan ngoai ngtr
K& toan tong hop

Cong téc tai Cong ty cd phan Vincom

Thanh vién Ban kiém soat Cong ty ¢ phan
Vincom.

5.625 ¢6 phan
Khdng

Quyen lgi mau thuan véi Cong ty: Khéng

Nhiing ngwoi cé lién quan:

« B6 Pham Manh Hung, nam gitr 2.812 ¢6 phan

« Me Nguyén Hién Thu, ndm gilt 2.812 ¢ phan

« Chong: H6 Chau Giang, nam gilr 2.812 ¢6 phan

Thanh vién Ban kiém soat - Ong Binh Ngoc Lan

Ho vatén:
Gigi tinh:
CMND s0:

Ngay thang nam sinh:

Noi sinh:

Quadc tich:

Déan toc:

Qué quan:

Bia chi thuwong tru:

DT lién lac & co quan:

Trinh d6 van héa:

Trinh dd chuyén mén:

Quatrinh cong tac:
+ 9/1996 - 11/ 2007 :
+ 12/2007- 05/2008 :
+ 5/2008- dén nay :

Binh Ngoc Lan

Nam

011733755

19/11/1975

HaNoi
Viét Nam

Kinh

Ha Noi

S6 nha 32- Ngb chg Kham Thién- phuong
Kham Thién, quan Bong Ba- Ha Noi
(84-4) 3 974 9999

12/12

Kiém toan vién

Kiém toan vién-Kiém toan Nha nwdc

Phé Phong Kiém toan DNNN- KTNN Khu vuec |

Trudng phong kiém soét tai chinh Cong ty
CP Vincom
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Chtrc vu hién tai: Thanh vién Ban kiém soat Cong ty ¢ phan
Vincom.
S6 ¢6 phan nam gitt: 0 c6 phan
Hanh vi vi pham phép luét: Khong
Quyen lgi mau thuan véi Cong ty: Khéng

10.6. Danh sach thanh vién Ban Téng Giam déc

a) Tong Giam doc - Ba Mai Hrong Noi (kiem TV HDPQT)

b) PhéTdng Giam déc - Ba Nguyén Diéu Linh (kiém TV HDQT)
c) Pho T6ng Giam déc - Ong Pham Van Khuong (kiem TV HDPQT)
d) Pho6Tong Giam doc - Ba Hoang Bach Duong

Ho vatén:
Gigi tinh:
CMND <0:

Ngay thang nam sinh:

Noi sinh:
Quadc tich:
Dan toc:
Qué quan:
Bia chi thuwong tru:

BT lién lac & co quan:

Trinh dd van héa:

Trinh dé chuyén mon:

Quatrinh cong téc:
+1983-1994:
+ 1994-2002:

+ 2002-2/2007:

+ 02-12/2007 :
+ 12/2007- nay:

Churc vu hién tai:

Hoang Bach Duong
N

023967178
31/3/1961

Ha Noi

Viét Nam

Kinh

Hung Yén

220/4 Nguyén Trong Tuyén, P. 8, Q. Phu
Nhuan

(84-8) 39100500
10/10
KY sv hoa

KV sw hoa, Vién hod, Vién khoa hoc Viét Nam.

Trudng phong TB khoa hoc, Cty Schmidt
Vietnam

Trwéng Dai  dién, VPDD  Schmidt
BioMedTech tai TP HCM

Giam d6c CN Cty CP Vincom tai TP. HCM
Phé Tong Giam déc Cong ty CP Vincom,
Giam doc CN Cty CP Vincom tai TP. HCM
Phé Tong Giam déc Cong ty CP Vincom,
Giam doc CN Cty CP Vincom tai TP. HCM
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S6 ¢6 phan nam gitr: 18.750 c6 phan
Hanh vi vi pham phap luat: Khbng

Quyén loi mau thuan véi Cong ty: Khong

10.7. K & toan truéng

- Hovatén: Nguyén Thi Thu Hién

- Gi6i tinh: N

- CMND sb: 013051910

- Ngay thang nam sinh: 20/06/1973

- Noi sinh: B¢ Thurong, Hoai Buc, HaTay
- Qudc tich: Viét Nam

- Déantoc: Kinh

- Quéquan: Ky Bac, Ky Anh, Ha Tinh

- Dia chi thuong tra: S6 7, ngd 218/74, Phd Tay Son, Bong Ba, Ha Noi
- Sb dién thoai lién lac & co quan: (04) 3 974.9999

- Trinh dd van héa: 12/12

- Trinh dd chuyén mon: Pai hoc

- Quatrinh cdng tac
+ Tir 1994 dén T6/2008: Cong ty CP dau tv Ha Viét
+ Tl T6/2008 dén nay: Cong ty CP Vincom

- Chtrc vu cOng tac hién nay: K€ toan trwvdng Cong ty Vincom JSC
- S8 cd phan nam git: 0 c6 phan
- Hanh vi vi pham phap luét: Khong

- Quyeén lgi mau thun véi loi ich Cong ty: Khong
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11. [ aisan
a) Giatritai san c6 dinh theo Bao cdo tai chinh tai thoi diém 31/12/2008

TAI SAN CO BINH, BAT DBONG SAN BAU TU VA KHAU HAO
Tai thoi diém 31/12/2008
Pon vi tinh: VND

I. Nguyén gia

1. S6 dau nam

213.504.651.889 | 89.946.109.076 | 7.080.485.596 | 7.160.742.451 326.099.071 | 318.018.088.083

2.Tang trong ky

98.435.362.572 7.753.315436 | 3.561.176.543 | 7.576.309.560 | 6.739.866.418 | 124.066.030.529

3.giam trong ky

4.968.935.602 562.250.000 748.626.938 6.279.812.540

4, SO dw cubi ky | 311.940.014.461 | 92.730.488.910 | 10.079.412.139 | 13.988.425.073 | 7.065.965.489 | 435.804.306.072
I1. Giatri hao

mon

1.S6 dau nam 14.852.104.730 | 27.535.215.410 | 2.229.887.691 | 2.013.417.767 108.702.628 | 46.739.328.226

2. Tang trong ky

4.958.774.070 | 10.917.591.680 | 1.128.879.891 | 2.892.889.837 759.518.116 | 20.657.653.594

3. Gidm trong ky

3.036.000.403 109.069.265 150.497.149 3.296.192.573

4. S8ducubiky | 19.810.878.800 | 35.416.806.687 | 3.249.698.317 | 4.755.810.455 | 868.220.744 | 64.100.789.247
I11. Giatricon
lai
1. S6 dau nam 198.652.547.159 | 62.410.893.666 4.850.597.905 5.147.324.684 217.396.443 | 271.278.759.857
2. SO cudi ky 292.129.135.661 | 57.313.682.223 6.829.713.822 9.233.240.375 | 6.197.744.745 | 371.703.516.825
Nguon: B&o céo tai chinh ndam 2008
12. Vi thé clia Vincom trén thi tredng

121 Phan tich diém manh, diém yéu, co hoi, nguy co

a,

Diém manh

Thurong hiéu Vincom da dwoc nhiéu khach hang noi tiéng trén thé gidi biét
dén va Vincom da tao dung duoc vi thé vitng chic trén thi tredng kinh doanh
bat dong san;

Vincom JSC cé duwgc thé manh rat Ién trong viéc trién khai cac du an bat
dong san. Cac du an bat dong san cta Vincom JSC lubn c6 thoi gian xay
dung rét ngin (khoang 20 thang) so vai tién do xay dwng binh quan clia cac
Doanh nghiép khac hoat déng trong cung ITnh vuc (tr 28 thang dén 3 nam)
nho vao loi thé vé tai chinh va viéc theo dbi, gidm sat chat ché tién do thi
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cong cong trinh. Bang tién do thi cong nhanh d& gitp cho Vincom JSC co thé
chép thoi co rat nhanh, lam chi tinh hinh va hoan toan chil dong trong hoat
dong kinh doanh cta Céng ty.

- ToanhaVCT ndm & vi tri trung tdm thanh phd, giao thdng thuan tién 1&a mot
yéu t0 hét sirc thuan lgi dé phat trién hoat dong kinh doanh clia Cong ty;

- VCT lamo6t Trung tdm thwong mai duy nhat cla thanh phé Ha Noi (cac trung
tam khac mang dac diém cua bach hoa tong hop), noi thu hat sy quan tam, tap
trung clia nhitng tap doan kinh té€ hung manh cling nhv nhi*ng nhan hang néi
tiéng trong va ngoai nuéc;

- Chat lvgng dich vu réat tét, trang thiét bi hién dai, phu hgp cung véi mic gia
cho thué canh tranh, do dé lvgng khach hang tim dén tda nha ngay cang dong
tao nén mat lgi thé canh tranh rét 16n so véi cac doi thu trong cung nganh;

- Daéi ngli Ban quan ly toanhalam viéc co chuyén mén vakinh nghiém cao, lao
dong clia Vincom JSC duoc dao tao bai ban, chuyén nghiép dé phuc vu ngay
cang t6t hon nhu cau clia khach hang;

- Nho quy trinh, quy ché lam viéc hiéu qua va co sy phoi hop chat ché véi cac
co gquan chirc nang, dén nay tinh hinh an ninh, an toan va phong chay chita
chay & toanha VCT duwoc danh gia rat tot, tao tam ly an toan cho khéach hang
khi thué dia diém kinh doanh, van phong hoac tham gia cdc hoat dong mua
sam, vui choi, giai tri tai VCT.

Piém yéu

- Luc lvong lao ddng cua Cong ty tuy co trinh dé chuyén mén cao nhung voi
toc do phat trién manh clia Cong ty nhu hién nay thi Cong ty can phai c6 ché
dd tuyén dung, dao tao thém dé dam bdo t6t nhat cho nhu cau tang trudng.

- DA4i voi hoat dong kinh doanh bat dong san thi nhu cau vén la moét nhu cau
thiét yéu nén Cong ty cling can phai xem xét dén yéu t6 von khi thuc hién
dong loat cac du an Ién clia Cong ty.

- Trong thoi diém hién tai, Cong ty chi yéu khai thac nhu cau vé bat dong san
trén dia ban Thanh ph6 Ha Noi, chwa khai thac hét tiém nang thi trwdng trong
nwéc ma dac biét lathi truong Thanh phé H6 Chi Minh.

Co hoi

- Nén kinh t€ Viét Nam dang trong giai doan tang trudng cao va on dinh, thu
nhap nguoi dan ngay cang cao, doi song dan cuv ngay cang dwgc cai thién nén
nhu cau vé nha &, van phong cho thué, dich vu vui choi giai tri cling phat trién
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manh sé la mot tién dé hét strc thuan loi d€ Vincom JSC ngay cang phat huy
duoc thé manh cta minh trong hoat dong kinh doanh.

- Viét Nam gia nhap WTO da mé ra mét giai doan ma@i, giai doan mé ctra cho
t6 chirc, ca nhan nudc ngoai tham gia dau tw vao Viét Nam, tir d6 dan dén nhu
cau van phong cho thué ciing nhu cac dich vu mua sam, giai tri cling tang
tredng manh la mdt yéu té gop phan khéng nho vao trién vong phat trién clia
Vincom JSC.

- Vincom JSC c¢6 duoc sw ho tro va lién doanh, lién két, hop tac voi mot s6
Cong ty, tap doan kinh té manh trén co s& cung hop tac kinh doanh va cé
chung cd dong dé cling tién hanh cac dv an 1¢n, hiéu qua kinh doanh cao.

- Buwoc sv gitp d& vatao diéu kién cla cac co quan chirc nang dia phwong, trén
co s Cong ty ludn khong chi nghiém tuc tuan thu triét dé cac quy dinh cla
phdp luat, ma con guong mau thuc hién cac phong trao, chi trwvong do co
guan chirc nang phat dong, Vincom JSC c6 nhiéu diéu kién thuan lgi trong
viéc thuc hién cac du an bat dong san ctia Cong ty.

Nguy co

- Mc do canh tranh trong thi tredng TTTM, mét bang ban 18, vin phong cho
thué, va céc dich vu khai thac TTTM ngdy cang gay gat khi ngay cang co
nhiéu Cbng ty trong va ngoai nwéc tham gia vao linh vuc nay.

- Hé thong luat phap trong linh vuc kinh doanh bat dong san dang trong qua
trinh hoan thién nén cd thé c6 mot so thir thach dat ra doi vai hoat dong cua
Cong ty.

- Tha tuc hanh chinh rwom ra, phirc tap cling la mét tré lwc ddi voi viée trién
khai cac du an bat dong san clia Cong ty.

12.2. K& hoach hoat dong cua Vincom JSC trong thoi gian téi

Vi viéc hinh thanh, xay dyng va dua vao st dung toa thap déi Vincom, Cong ty da
tich luy dwoc nhitng kinh nghiém quy bau trong viéc thiét ké, xay dung, van hanh,
khai thac va quan ly to hop trung tdm thwong mai van phong, can hd cao cép cho thué
va khéch san. Bén canh dd, cung voi tiém lyc tai chinh hting manh, Vincom JSC cé
day du céc diéu kién dé ddy manh hoat dong kinh doanh trong thoi gian sép t6i. Trong
Quy 3 nam 2009, toa nha Vincom Park Place (Vincom 2) cao 25 tang véi 3 tang ham
sé chinh thitc di vao van hanh 8 cung cép thém hang chuc nghin m? cho khu trung
tam thuong mai, cac can hd cao cdp cho thué, tao cho quan thé cac thap Vincom tro
thanh mot trung tdm thwong mai, van phong, can ho Ién, dep vatién loi nhat tai Thi
do.
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Cubi nam 2008, Dy an an Xay dung Cum cao 6¢ van phong & can hd cao cép cho
thué, khach san 5 sao va Trung tam thwong mai tai Trung tdm Quan 1 thanh phd HO
Chi Minh da chinh thtrc khéi cong. Bay lady an trong diém cta thanh ph6 vi quy md
hét strc to 1on va hién dai clia n6. Dv an dua vao khai thac chac chén sé c6 anh hudng
tich crc dang ké cho bd mat kinh té xa hoi clia thanh phé H6 Chi Minh va mang lai
nguon lgi nhuan rat Ién cho Cong ty trong vai nam tgi

Nham khong ngirng ddy manh hoat dong kinh doanh ctia Cong ty trén pham vi toan
qudc Cong ty ¢ phan Vincom cling dang trién khai cac th tuc cho mdt sd dv an Ion
khéc tai HaNoi, Thanh phd H6 Chi Minh va 1 vai dia diém rat cé tiém nang khéc.

13. K& hoach Igi nhuan va c8 ttrc giai doan 2009 — 2010
Don vi tinh: ty dong, %

2009 2010
STT Chi tiéu > (%) +- > (%) +/-
Dukien o vei2008| PY KN | 5 vsi 2000
1 | Vondiéulé 2,000 67% 2,000 0%
2 | Doanh thu thuan 293 23% 442 51%
3 | Loi nhuan trwéc thué 171 9% 258 51%
4 | Loi nhuan sau thué 147 17% 193 31%
5 | Ty Ié loi nhuén sau 50% -3% 44% -7%
thué/doanh thu thuén
6 | Ty Ié loi nhuén sau 7% -3% 10% 2%
thué/\Von diéu 1é
7 | Ty lé chitra co tirc 15% - 15% -

Dv kién doanh thu nam 2009, 2010 cla Vincom bao gom: Doanh thu cta Dy an HH1
(bat dau c6 doanh thu tir Quy 4/2009), doanh thu clia Dy an tai TP HO chi Minh (bét
dau c6 doanh thu tr Quy 4/2010), doanh thu hoat dong clia Cong ty Chiing khoan
Vincom va Vincom JSC.

14. Danh gia clia td chirc tw van vé ké hoach lgi nhuan

V@i tw cach la td chirc tw van chuyén nghiép, Cong ty Co phan Chitng khoan Vincom
datién hanh thu thap thong tin, nghién ctru phan tich va duwa ra nhirng danh gia va dv
béo vé hoat dong kinh doanh clia Cong ty ¢6 phan Vincom.

Chang t6i cho rang ké hoach doanh thu ma Vincom JSC dv kién lahop ly vi c&c ly do
sau:
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- Madc du tinh hinh thi truong bat ddng san trong thoi gian qua cé sy suy giam
manh do &nh hudng cda nhitng bién déng kinh té trong va ngoai nuéc, theo danh
gia cta cong ty Savills Viét Nam (chi nhanh cua tap doan Savills, chuyén cung
cap cac dich vu bat dong san hang dau trén thé gigi, duoc niém yét trén San
Chting khoan London), trién vong thi trvdng van phong cho thué trung va dai han
van duy tri & muc cao. Viéc thué van phong tai khu trung tam khong cé chiéu
hudng giam cho téi khi cd thém ngudn cung dang ké trong vong tir hai dén ba
nam téi. Ngudn cung van phong hang A & khu trung tdm van con han ché nén
mdc gia thué van duy tri rdt cao. Gia thué vin phong trong nhém dan dau cta
hang A van duy tri & mirc 68USD/m2. Trong khi do, mac dii co sy b sung ngudn
cung d6i v&i van phong hang B (tdng 17-18% trong quy 2 va 3 nam 2008), nguon
cung van phong hang ndy van dwoc danh gia la con thiéu. Voi thoi gian thué
ngan, linh hoat va nhiéu sw lwa chon vé mét bang, cac trung tam thuong mai tiép
tuc khang dinh vi thé viing chac clia minh déi véi thi truong van phong cho thué.

- Trong Quy 3 nam 2009, toa nha Vincom Park Place (Vincom 2) cao 25 tang véi
3 tang ham chinh thitc di vao van hanh s8 cung cép thém hang chuc nghin m? cho
khu trung tam thwong mai, cac can hd cao cap cho thué, tao ngudn doanh thu lén
cho Cong ty co phan Vincom.

- Vincom JSC la doanh nghiép hang dau trong Iinh vic kinh doanh bat dong san,
cho thué van phong va céc dich vu giai tri khac voi mot vi thé viing chac trén
thwong tredng cing véi quéa trinh chuén bi k§ ludng cho céac du &n twong lai bang
nhirng thé manh sén c6, Vincom JSC hoan toan c6 kha nang thuc hién duoc
nhi*rng muc tiéu ké hoach ma minh da deé ra.

Veé ké hoach lgi nhuan, theo chiing t6i néu khong c6 nhirng bién ddng bat thuong va
bat kha khang tac dong dén hoat dong kinh doanh ctia doanh nghiép, thi ké hoach lgi
nhuan ma Coéng ty dé ra trong nam 2009 la c6 tinh kha thi va Cong ty cé thé dam bao
duoc ty I chi tra c6 tiec hang ndm nhu ké hoach. Chung tdi cting cho rang, ty I& loi
nhuan tra c6 tirc nhw ké hoach ctia Cong ty co phan Vincom dé ra la hop ly, dam bao
ngudn loi nhuan gil lai dé tiép tuc tai dau tw nham duy tri tc do ting trudng trong
tuong lai.

Chuing t6i cling xin luu y rang, cac y kién nhan xét néu trén duoc dwa ra dudi goc do
danh gia cia mot té chirc tw van, dua trén nhitng co s& thong tin dwoc thu thap co
chon loc vadua trén ly thuyét vé tai chinh chirng khoan ma khong hamy bao dam gia
tri clia chirng khoan cing nhu tinh chac chan ctia nhitng s6 liéu dugc dw bao. Nhan
xét nay chi mang tinh tham khéo véi nha dau tv khi tv minh ra quyét dinh dau tw.
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15. Théng tin vé nhirng cam két nhwng chuwa thuc hién ctia Cong ty: Khdng co.

16. Cac thong tin tranh chap kién tung lién quan t¢i Cong ty c6 thé anh
huwdng dén gia co phiéu. Khong co.
17.  Caécloai thué c6 lien quan

Thué suat thué thu nhap doanh nghiép hang nam ap dung chung cho cac doanh nghiép
cung ITnh vire tir tredc nam 2009 la 28%, ké tlr ndm 2009 1a 25% lgi nhuén thu duoc.
Tuy nhién, ndm 2008 va 2009, Céng ty van con tiép tuc dwoc vu dai 50% mic thué
thu nh&p doanh nghiép phai ndp.

v.C6 PHIEU CHAO BAN

L 0ai c6 phiéu Co phiéu pho thong
M énh gia 10.000 dong

T 6ng s6 c6 phiéu du kién chao ban 80.016.844 co phiéu
(i chao ban du kién: 10.000 dong/co phiéu.

ag & W D

Phuong phap tinh gia:

Gia chao ban du kién cho c6 dong hién hiru dwoc xac dinh trén co s phu hop voi
cac quy dinh cta Luat Doanh nghiép dong thoi dam bao toi da hoa loi ich co
déng hién hiru.

Gia tri sO sach trén mot cod phiéu VIC tai thoi diém 31/12/2008 duoc xac dinh

nhu sau:
Giatri | _ Ngudn vén cha s¢ hiru — ngudn kinh phi va cac quy khéac
sosach | (T6ng s6 c6 phan da phét hanh — ¢ phiéu quy)

1.497.934.279.555 . P
= = 13.701,33 dong/co phan
(119.983.156 — 10.655.515)

Dua trén két qua tinh toan giatri s6 sach néu trén, dong thoi dé nang cao si gan
két gilra cac cO6 dong hién hitu véi su phat trién clia Cong ty, HOi dong quan tri
Cong ty quyét dinh mirc gia chao ban bang ménh gia ¢6 phan |a 10.000 dong/c6
phan
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Phu’(yng thirc phan phoi:
Chao ban cho c¢o dong hién hiru theo phwong thirc thue hién quyén:
Ty Ié thwc hién quyén: chao ban cho céac ¢ dong hién hiru theo hinh thirc thuc
hién quyén véi ty 1é 100:73 (c6 dong dang s& hiru 100 c6 phiéu sé dwoc quyén
mua 73 co phi€u phat hanh thém). S6 lvgng cd phiéu chao ban thém maco dong
hién hiru duoc quyén mua sé dwoc lam tron xudng, dén hang don vi. sd lvgng ¢
phan ma cd dong hién hittu khong mua hét va sd c6 phiéu Ié phat sinh sau khi
thwc hién quygn mua cho c6 dong hién hitu (néu cd) sé do Hoi dong quan tri
quyét dinh phan phdi cho cac ddi tvong khac dam bao nguyén tic gia chao ban
khong thap hon gia chao ban cho ¢ déng hién hiru
T6ng sO cd phan chao ban: 80.016.844 c6 phan (tam muoi triéu khong tram
mui sdu nghin tam tram bon muwoi bon co phan)
Gia chao ban: 10.000 dong/cd phan.
T hoi gian phan phéi c6 phiéu: dy kién trong vong 90 ngay sau khi Uy ban
Chtrng khoan Nha nuwéc cap gidy chirng nhan chao ban co phiéu.
Déng ky mua c6 phiéu
+ C0Ong bd bao chi:

Trong thoi han 07 ngay sau ngay nhan duoc gidy phép chao ban, té chirc phat hanh
s cong bd viéc chao ban trén cac phwong tién thong tin dai ching theo quy dinh
hién hanh cla phap luat vé ching khoan va thi truvong chiing khoan; dong thoi
cong bd ngay chot danh sach ¢6 dong, ngay giao dich khéng hudng quyén va thoi
gian thuc hién quyén.

+ Céac cd dong hién hiru dang ky mua.

v/ Xac dinh Danh sach s hitu cudi cung:
Cong ty s& phoi hop véi TTLKCK lap Danh séach sé hitu cudi cung. Dy kién thuc
hién xong trong vong 7-10 ngay lam viéc ké tir ngay cong b6 thong tin.

v Phan b6 va thong b&o quyén mua:
Trong thoi han 05 ngay lam viéc ké tir ngay nhan dwoc danh sach s hitu cudi
cung, t6 chirc phat hanh s& phdi hop ciing TTLKCK phan bo va thong béo quyén
wu tién mua trwdc co6 phan dén céac thanh vién luu ky, cac co dong chua lvu ky cd
phiéu.

v’ Bang ky thuc hién quyén va ndp tién mua c6 phan:
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Trén co s& Danh sach phan bo quyén wu tién mua trede co phan do TTLKCK cung
cap, cac thanh vién lwu ky to chirc cho cac cd dong dang ky thuc hién quyén vanop
tién mua c6 phi€u méi phat hanh.
Da6i vai trvong hop co dong chura lwu ky thi s& dang ky vanop tién tai té chirc phat
hanh.
Thoi gian dang ky thwc hién quyén vandp tién mua co phan trong vong toi thiéu 20
ngay ké tir ngay TTLKCK phan b6 quyén mua dén cac thanh vién lwu ky. Sau thoi
han quy dinh, cac quyén mua chwa dang ky thuc hién dwong nhién hét hiéu luc.

v’ Chuyén nhuong quyén mua cd phan:
Quyén mua duoc thic hién chuyén nhwong trong vong 15 ngay ké tlr ngay théng
béo Danh séch phan bb quyén thong qua thanh vién luvu ky.
Viéc chuyén nhrong quyén mua cho céc co dong chua lvu ky duwoc thic hién tai to
chirc phat hanh.

v Tong hop thwe hién quyén:
Trong 04 ngay lam viéc sau ngay hét han dang ky thuc hién quyén, TTLKCK gti
béo céo thure hién quyén cho to chirc phat hanh.

+ Bao cado két gua phat hanh:

Trong vong 10 ngay sau khi két thiic viéc phat hanh, to chirc phat hanh s 1ap bao
cao phat hanh glri UBCKNN, S& GDCK TP.HCM va TTLKCK va phdi hgp cung
TTLKCK va Sy GDCK TP.HCM glri Bao céo phan bo chirtng khoan phat hanh
thém dén cac thanh vién luvu ky.

+ Niém yét bo sung c6 phiéu phat hanh thém

Sau khi S& Giao dich Chitng khoan TP. HCM ra quyét dinh niém yét b6 sung so
lwvgng cd phiéu phéat hanh, t6 chirc phat hanh s thic hién cac thl tuc dang ky luu
ky dé co phiéu chao ban thém duoc chinh thic giao dich tai S& Giao dich Ching
khoan TP. HCM.

+ Traotra Gidy chirng nhan s@ hiru cd phan:

Trong thoi gian 20 ngay lam viéc ké tlr ngay két thlc thoi gian phan phdi, to chic
phé& hanh hoan tat thl tuc trao tra Gidy chitng nhan s¢ hitu ¢d phan cho cac c6
déng chua dang ky lvu ky.

& XU ly treong hop chao ban khéng thanh cong

Sau khi két thuc dot chao ban, néu con ton tai sd co phan chua phan phoi hét nhung
danh gia kha nang con co thé chao ban tiép, HOi dong quan tri Cong ty sé ti€én hanh
cac buoc sau:
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- Budc 1: Tiép tuc chao ban tryc ti€p cho cac doi twgng khac theo gia phat hanh phu
hop tai thoi diém phat hanh nhwng khéng wu déi hon so véi c6 dong hién hiru.

Xin phép UBCKNN gia han thoi gian phat hanh néu thdy can thiét.

- Bu6c 2: Két thic viéc chao ban thém va gia han thoi gian phat hanh, HOi dong
quan tri Cong ty bao cao két qua phat hanh thuc t€ gtri UBCKNN va théng bao téi
toan thé cac nha dau tuw.

9. Gii han va ty 18 ndm gitr d6i voi ngudi nuéc ngoai

Diéu & t6 chirc va hoat dong ctia Cong ty khong gidi han ty 1& ndm git ¢6 phiéu cla

Cong ty doi voi nguoi nudc ngoai. Co phiéu clia Cong ty duoc niém yét trén S

GDCK TP. HCM, ty I& nam gitt ctia ngudi nwdc ngoai tudn theo quy dinh tai Quyét

dinh s6 55/2009/QD-TTg ngay 15/04/2009 cta Tha twéng Chinh pha vé ty 1é tham

gia cla bén nuwéc ngoa vao thi truong chirng khoan Viét Nam va Thoéng tu s6
90/2005/TT-BTC ngdy 17/10/2005 clia BO Tai chinh huwéng dan thi hanh Quyét dinh

SO 238/2005/QD-TTg. Quyét dinh 238/2005/QD-TTg qui dinh td chirc, ca nhan nwéc

ngod mua, ban chirng khoan trén thi truong chirng khoan Viét Nam dwoc ndm git toi

da 49% tong s cO phi€u niém yét clia mot to chirc niém yét trén Trung tdm Giao dich

Chtrng khoan.

10. Cac han ché lién quan dén chuyén nhuwong
Khdng co.
11.  Ngan hang mé tai khoan phong toa nhan tign mua cé phiéu

Toan bd so tién thu tlr dot chao ban (khoang 800 ty dong) £ duoc chuyén vao tai
khoan phong tod do Cong ty co phan Vincom ma tai Ngan hang Dau tw va Phat trién
Viét Nam — Chi nhanh Quang Trung. Chi tiét vé tai khoan phong tda nhu sau:

S6 tai khoan: 123.10.00.014638.9 (VND)

vi. Muc picH CHAO BAN
1. Mucdl'chchaobén

Dot chao ban thém c6 phiéu clia Cong ty nham huy dong vén dé bé sung ngudn vén
tw co thuc hién: (i) Dy &n Cum Cong trinh Trung tdm Thwong mai - Dich vu - Khach
san - Van phong - Can ho cao cdp va Béai dau xe ngam Vincom tai 68-70 Lé Thanh
Toén, phan ngam Vuwon hoa Chi Lang va TTTM Eden, Quan 1, TP. H6 Chi Minh; (ii)
vamot s6 Dy an quan trong khac theo quyét dinh cia HDQT

2. T hongtin v& Dy an trién khai

Tén duv &n dau tu:
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CUM CONG TRINH TRUNG TAM THUONG MAI - DICH VU - KHACH
SAN - VAN PHONG - CAN HO CAO CAP VA BAI PAU XE NGAM
VINCOM.
Co s¢ phap ly:
- Gidy chirng nhan dau tv s6 41121000033 do Uy ban nhan dan thanh phé Ho
Chi Minh cap ngay 28/8/2007;

- Quyét dinh giao dat, cho thué dat sd 736/QD-UBND ngay 20/02/2008 clia Uy
ban nhan dan thanh phé H6 Chi Minh;

b

“

- Gidy phép xay dwng cong trinh s6 216/GPXD do S& Xay dwng thanh phé Ho
Chi Minh cap ngay 20/11/2008.

Khai Quat vé Dy an

Vincom dang trién khai xay dwng cum cong trinh da chirc nang, véi tong dién tich
19.642m?, thudc khu vuyc déc dia ciia Quan 1, tai khu trung tAm Thanh phé HO Chi
Minh. Du &n nhdam dem lai cho cu dan, nguoi thué va khach mdt khéng gian 1am viéc
- sinh s8ng - mua sdm - vui choi - giai tri trong mot quan thé thdng nhét.

COMPLEX OF COMMERCIAL CENTRE, HOTEL, OFFICE, HIGH CLASS APARTMENT VINCOM

SITE MAP

MAF OF VIETNAM MAP OF HO CHI MINH CITY
3 LW g S : g : —

@ SITE LOCATICN

Viéc dau tv xay dung Trung Tam Thuwong Mai - Dich Vu - Khéch San — Van Phong
va Can HO Cao Cap Vincom la hoan toan phu hop véi quy hoach va chién luvgc phét
trién kinh t& x& hoi clia Thanh phé H6 Chi Minh. Vi tri xay dung cong trinh ndm tai
Quan 1 la Khu Trung tam vé tai chinh, dich vu, ngoai giao, van hoa, gidi tri [6n cla
Thanh ph6 vala Trung tdm du lich quéc té dwgc phan bb chirc nang nhu sau:
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. Trung tdm Hanh chinh, ngoai giao: Tap trung vao khu vic duwong Lé Thanh
Ton dén duong Dién Bién Phi matruc xwong song la Dai 10 Lé Duan.

. Trung tdm thwong mai, dich vu, du lich, giao dich qudc té: tap trung vao khu
vuc duong Bong Khai, Lé Thanh Ton dén song Sai Gon, Bén Chuong Duong,
duwong Nguyén Thi Minh Nghia.

Dv an khai thac duoc loi thé thvong mai clia dia diém va phu hop véi chi trvong vé
quy hoach phét trién cia Thanh phé 1a x8y dung méi cac khu nha cao tang nham (i)
khai théc triét dé loi thé Quan trung tam, (ii) xay dwng Trung tam Thwong mai - Dich
vu xen ké dé tao diéu kién phuc vu nhu cdu mua sim cho ngudi dan va (iii) xay dung
ba d6 xe ngdm véi téng dién tich dd xe khoang 60.000 m?, ddm bao giai quyét nhu
cau veé giao thong tinh hién dang la nhu cau rat birc xtc tai khu virc nay.

Dién tich Khu dat

T6ng dién tich khu dat xay dung 1a 19.642 m?, gdm 2 16 dét tai nga tv Dong Khéi —
Lé Thanh Tén, doi dién v6i Tru s& UBND thanh phé H6 Chi Minh va trung tam
thuwong mai Parkson.

. Tru s clla S& Gido duc va Bao tao Thanh phé H6 Chi Minh hién nay va Cong
vién Chi Lang, bao boc bdi ba dwong Ly Tu Trong, Bong Khéi va Lé Thanh
Ton, voi dién tich 1210.842 m*va

. Trung tdm thwong mai Eden hién nay, bao boc bdi bon duong Nguyén Hué,
bong Khéi, Lé Loi va Lé Thanh Tén, co6 dién tich la 8.800 m-.

COMPLEX OF COMMERCIAL CENTRE, HOTEL, OFFICE, HIGH CLASS APARTMENT VINCOM
EXISTING IMAGES
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Ly do dau tu:

Nén kinh té Viét Nam dang co6 si phét trién manh mé dan t¢i thu nhap va mirc
sdng cla dan cw tang cao.

Viét Nam dang trd thanh mot diém dén clia cac nha dau tw nwéc ngoai, khach
du lich nwéc ngoai dan téi nhu cau vé nha &, khach san va van phong tang cao.

Vi dan s6 84 triéu nguoi, tudi binh quan tré va cd siric mua 16n, Viét Nam
dang la mot thi truong ban 1é hap dan.

Thanh phd H6 Chi Minh la mdt trung tdm kinh té nang déng hang dau clia dat
nwdc, nam trong khu vuc tam giac phét trién kinh t6 Dong Nam Bo do dé nhu
cau Ve trung tam thuong mai, can hd cao cdp, khach san, bai do xe ngay mot
gia tang trong khi nguén cung chua tang Kip.

Muc tiéu dau tu:

Du an nay:

khang dinh xu thé tat yéu clia thwong mai trong sy phét trién clia nén kinh té
thi trvong, dac biét tai thanh phd H6 Chi Minh, mét trong nhi*ng trung tam
thvong mai hang dau clia cd nuéc, noi ma céc siéu thi, trung tdm thwong mai
|&n dang thay thé cac cho coc, cho tam manh mdn.

dap ng duoc nhu cau van phong lam viéc — can hd cho thué cao cip cho céc
doi twong la cac doanh nghiép trong va ngoai nwéc, cac chuyén gia nwdc ngoai
va nguoi dan c6 nhu cau. Bén canh d6, Dv an con dap (ng dwoc nhu cau vé
khach san cho nhitng khach dén du lich valam viéc ngdn han tai thanh phd H6
Chi Minh.

ngod ra con trién khai x8y dung hé théng gara d6 xe ngdm vai téng dién tich
san danh cho dé xe khoang 60.000m?. Day la mot nhan to rat tich cwc gép phan
gidi quyét tinh trang quatai vé giao thdng tinh hién nay, tai cac do thi I6n, mat
dd xe cd gia ting nhanh hon téc do phét trién mét bang giao thdng (ting nhanh
hon 12 — 15% so v6i phét trién mét bang giao thong), dién tich dét tréng & cac
d6 thi nay lai co han, vi vay viéc xay dung hé théng do xe 6td tu dong nay
chinh la gidi phap t6i uvu cho quy hoach giao théng tinh trong twong lai.

K€ thira va phat huy kinh nghiém ma Cong ty thu duoc tr nhirng du an di truwéc, Du
an s8 &p dung nhirng cong nghé maéi nhat vai hé thong quan ly k¥ thuat tdoa nha nhu
dién, nwoc, camera gidm sét, vién théng, truyén hinh va Internet... véi muc tiéu dau
tr va cung cdp cho nguoi st dung nhitng tién nghi hién dai nhat va nhiing dich vu
chuyén nghiép theo tiéu chuan qudc té. Du an s8 duoc thiét ké bdi cac nhathiét ké ndi
tiéng trong va ngoai nudc va dugc xay deng bang vat liéu t6t, badi doi ngl nhan cong
lanh nghé dé dam bao cho nguoi s dung yén tam tuyét doi vé chat lvong xay dwng va
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guan trong hon ca la & dwgc diéu hanh va quan ly vatu van bdi cac cong ty quan ly
chuyén nghiép. Du an £ dem lai cho khach du lich va nhitng nguoi dan thanh pho
mat trung tam lam viéc - nghi ngei - mua sim - vui choi - giai tri trong mot quan thé
thong nhat.

Théng s6 Dy an
Dién tich xay dung du kién [&294.355 m?.
L6 A (Dv an khu Eden): khach san 5 sao, van phong cao cép, trung tam thwong mai
dich vu, gara do xe ngam
. Dién tich khu dét: 8.800 m?
. Dién tich xay dung: 8.275 m?
. Dién tich san dv kién: 53.437 m? ting ndi va 52.229 m? san ting ham
. Mat d6 xay dwng du kién: 94%
. Hé 0 str dung dat du kién: 12 1an

. Chiéu cao tang: 9 tang ndi phia tuyén duong Nguyén Hué, Lé Thanh
Ton, Bong Khéi, LéLgi va6tang ham.

. Thoi han thi cdng: 18 thang

L6 B: Trung tdm thwong mai, van phong, can hd cho thué va béi dau xe ngam
Vincom tai khu S& Gido duc cli 66-68-70 Lé Thanh Tén

Céc chi tiéu theo Gidy phép xay dung s6 216/GPXD ngay 20/11/2008:
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. Diéntich san: 125.066 m2 phan ndi va 63.623 m’ san tang ham
(Khong ké tang kY thuat ap méi)
. Mat do xay dung: 70%
. Hé 6 s dung dat: 25,6 1an
. Chiéu cao tang: 27 tang ndi va 6 tang dudi mat dat

L6 B1: Cai tao va xay dwng moi Vudn hoa Chi Lang, xay dwng gara do xe va trung
tam thuong mai ngam bén duéi

. Dién tich khu dat: 3471 m’
. Diéntich xay dung vuonhoa: ~ 3.471 m?

L6 B2: Trung tam thuvong mai, dich vu, vin phong, can hd cao cip, Gara do xe ngam
. Dién tich khu dat: 7.371m?
. Dién tich xay dung: 5.270 m?

Thoi gian hoan thanh xay dung L6 B1 va L6 B2 1a 24 thang.
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* Toan bd cac tng ham cla Khu A, va bai do xe ngam phia dudi khu Khu B1, B2
dwoc thong véi nhau bdi ngam tai vi tri bén du¢i nga tv Bong Khéi — Lé Thanh Ton
dé két ndi toan bod phan ngadm ctia cac cong trinh.

Von bau Tu:
Tong von dau tu dy kién: khoang 8.000.000 triéu VND, trong do6

. Chi phi vé dat (tién st dung dat, chi phi bobi thwdng gidi phong mat
bang va cac khoan ho tro di doi): du kién khoang 3.800.000 triéu VND.
. Chi phi xay dwng va céac chi phi khac (dv phong phi, chi phi tw van,
guan ly dv an, & vay v.v.) : khodng 4.200.000 triéu VND.

Duv ki€én ngudn von dau tw cho Du an ndi trén s& bao gém 20% von chu s¢ hitu cla
Cong ty va 80% huy dong tlr cac ngudn bén ngoa (vay ngan hang, phéat hanh Tra
phiéu ...)

Hiéu qua dv an:

- Cum cbng trinh nay gép phan cai thién van minh thwvong mai, tao thém quy nha
&, khach san va van phong cho thué, dap (rng duoc nhu cau dang ngay moét gia
tang tai Tp. HCM - mét trong nhitng trong diém kinh t€ quan trong trong tam
giac phét trién kinh té Dong Nam Bo dong thoi cling gép phan vao viéc thuc
hién chd trvong cong nghiép hoa- hién dai hoad cla chinh quyén thanh phd,
hinh thanh mdt diém nhan kién tric dep, hién dai tai khu vic trung tam thanh
pho.

- Bén canh nhitng loi ich chung cho xa hoi, cho cdng dong, viéc trién khai va
dwra Dv an vao hoat dong cling s& mang lai hiéu qua kinh t€ cho chl dau tw véi
thoi gian hoan vén ngan, ty sudt loi nhuén cao.

3. ['inh hinh trién khai thuc hién dy an

- D6i v6i LO A (tir giac Eden HCM): hién dang trién khai thuc hién céng tac dén bu
giai phong mét bang theo Quyét dinh s6 212/QD-UBND ngay 22/01/2009 ctia UBND
quan 1 thanh phd HCM Ve viéc phé duyét phrong an bdi thwong, ho tre va tai dinh cuw
chi tiét. K& hoach thuc hién cong tac boi thwong va tai dinh cu clia Ban BTGPMB
Quan 1 TP HCM dv kién nhuv sau:

+ T ngay 20/04/2009 dén ngay 30/06/2009: Ky quyét dinh bdi thudng, ho tro,
tai dinh cv va To Cong tac trién khai quyét dinh dén tirng ho; ban giao dat bi thu hoi
cho Ban boi thwdng va cht dau tw thuc hién Dv an;

+ TU ngay 30/06/2009 dén 20/08/2009: Thuc hién cudng ché d6i véi céac
truong hop khdng nhan tién bdi thuong ho tro (da glri Ngan hang);

+ Tl ngay 09/10/2009 dén 15/09/2009: lap tha tuc di doi, nhan ban giao mat
bang di voi cac co quan;

+ Tl ngay 15/09/2009: ban giao mat bang tréng cho Chil dau tw.
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Sau khi nhan ban giao mat bang tién do thi cong dw kién nhw sau:
+ Phadd: 1 thang;
+ Thi cbng coc va twong vay: 4,5 thang;
+ Thi cdng ham, moéng vathan: 14 thang.

Do vi tri Khu A ndm sét truc dwdng chinh va cac co quan hanh chinh I6n nén
viéc thi céng kho khdn hon Khu B. Téng thoi gian bat dau pha d& dén khi ban giao
codng trinh dv kién 1a 19,5-20 thang.

- B0i v6i LO B: da chinh thirc trién khai thi cong ké tlr khi c6 Gidy phép XD cong
trinh (Ngay 20/11/2008), cho dén nay da hoan thanh va dang ti€p tuc thuc hién céac
hang muc cong viéc sau:

+ Pathi cong xong phan twdng vay, coc khoan nhoi;

+ Dang trién khai thi cong phan tang ham va phan than cong trinh, dv kién dén
thang 6/2010 hoan thanh ban giao cdng trinh dwa vao khai thac, st dung.

vil KEg HOACH SU DUNG SO TIEN THU PUQOC TU BPOT CHAO
BAN
1. Tinh hinh sir dung von tu cd tir dot phat hanh truéc:

Sau dot chao ban tang von Diéu Ié lan trudc, tong so von Diéu 1é clia Cong ty
la 1.199 ty dong. Trong nam 2008, Cong ty tap trung trién khai 2 dy an bat dong san
|&n 1a Du an Eden tai thanh phdé H6 Chi Minh va Dy an Vincom Park Place (HH1) tai
Ha Noi. Toan bd s6 von Diéu Ié bd sung (gan 400 ty dong) da dwgc Cong ty st dung
vao céc Dy an nay.

Dén 31/3/2009, sb liéu vé tinh hinh s dung von va can ddi von cho mot so dv
an Cong ty dang trién khai vatham gia cu thé nhu sau:

Bon vi: Ty dong

TT Céc dv an Téng s6 vn Trongxd() ]
dastr dung cho Du én ~ , Vpn l]uy d‘?ﬂg
Vonty co | tw bén ngoai
1 | Du an Eden 2,486 386 2,100
2 | Dy an HH1(Chiém 94,41%) 470 287 166
3 | GOp vbn vao Du an Hai Phong 171 171
Go6p von vao Dv an Vinpearl
4 | Hoi an 60 60
Tdng cong 3,187 (*) 904 2,266

(*) S0 liéu chi cho Eden (la cac khoan dathuc chi dén thoi diém 31/3/2009) bao gom: chi phi hach
toan trén Tai khodn xay dung co ban d& dang (TK 241) + cac khoan (rng truéc cho nha thau va nha
cung cap (TK 331) + cac khoan tam (*ng cho dv an (TK141) + cac khoadn datra lai tra phiéu

Theo ké hoach du kién, riéng ddi véi 2 dy an Cong ty datrién khai xay dung la
Eden va Vincom Park Place (HH1), tong nhu cau von dau tw Ién téi trén 9.000 ty
dong, trong dé phan von tu c6 tham gia toi thi€u ctia Chl dau tv phai dat ty 1& 20% trd
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Ién. BE dap (rng dwoc du nhu cau von tw ¢ dé dau tv vao 2 dv an nay, Vincom can toi
thiéu 2.213 ty dong va hién nay, von Diéu Ié ctia Cong ty m¢i & mic gan 1.200 ty
dong, do do6 viéc ting 1én 2.000 ty dong la yéu cau cép thiét nham dam bao ning luc
tai chinh clia Cong ty trong qua trinh trién khai va hoan thanh cac dv an trong diém

nay.

K & hoach von cho 2 du an dang thwc hién

DBon vi: Ty dong

Vén huy dong

Dv an TOng von dau tw Von ty co tlr bén ngoai
Du an Eden 8.000 1.600 6.400
Dv &n Vincom Park Place (HH1)
(chiém 94,41%) 1.000 613 350
Tong cong 9.000 2.213 6.750

Giai thich diédu chinh tdng mirc dau tw cho dw an Eden

Bang so sanh téng mic dau tv dv kién cho du an Eden trwdc va sau diéu chinh:

DBon vi tinh: triéu dong
Trwgcday Saudiéuchinh  Tang/gidm

Dién tich xay dyng dy kién (m2) 294,598 294,598 -

Chi phi vé dat du kién 1,900,000 3,800,000 1,900,000
Chi phi xay dung va céc chi phi khac 2,600,000 4,200,000 1,600,000
Tong chi phi dy an 4,500,000 8,000,000 3,500,000
Chi phi xay dwng / m2 (chua tinh tién dat) 9 trieu/m2 14 triéu/m2 5 trieu/m2

Chi phi dat bao gom tién s dung dat (thué dat, giao dat),chi phi boi thudng
giai phong mit bang va cac khoan ho tro di doi. Hién tai, chi phi d4t cho khu
B (66-68-70 L& Thanh Ton) dala 1.245 ty dong va chi phi dat clia khu t& gi4c
Eden (khu A) duv kién khoang hon 2.500 ty dong. Tong chi phi dat clia Dy an
dv kién khodng 3.800 ty dong.

Chi phi xay dung: don gia xay dung trwéc day la 8 triéu dong /m2 (chua tinh
chi phi dat) duoc tinh vao thoi diém gira nam 2007 (thoi diém ndp ho so xin
cap Gidy Chirng nhan dau tv), khi gia cd dau vao cla dv an (chi phi vat tuv,
nhan cong, thiét bi .v.v ) con réat thdp. Tuy nhién, qua thuc t€ budc dau trién
khai dy an tai khu B, can clt vao nhiing hgp dong thi cong da ky két, ching toi
danh gia véi mic gia don gia xay dung truedc day la khdng kha thi va don gia
thue t€ cao hon du kién. Dia diém thi cong dw 4n nam gitta trung tam Quan 1,
thanh phé H6 Chi Minh, do han ché vé mat bang tap két nguyén vat liéu, gio
gidc cac phuong tién méy mac thiét bi thi cong cé thé dwgc ra/vao cong trong
cling 1am tang cac chi phi phét sinh dan t6i chi phi xay dung cla Duv &n sé cao
hon mirc binh quan cla thi trvong. Ngoai ra, day la mét dy an cé y nghia dac
biét quan trong doi v&i cong ty va cling la mot diém nhan trong kién tric téng
thé clia khu vuc trung tdm thwong mai va kinh té clia thanh phd H6 Chi Minh.
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Chung t6i y thirc dwoc y nghia do va xac dinh cong trinh phai dat tiéu chuan
cao nhat vé chat lvgng xay dung cling nhu kién tric. Vi vay, ching téi uéc tinh
don gia xay dung (chua bao gdbm cé chi phi tién dat, gidi phong dén bu mat
bang, ...) vao khodng 13 triéu dong/m2 va téng mic dau tu clia Dy an sé vao
khoang 8.000 ty dong (chuatinh 1&i vay trong thoi gian xay dung).

2. K€ hoach st dung s&r dung s6 tién thu duogc tir dot chao ban tang von Ién
2.000 ty:

Hién nay, dy an Cum Cong trinh Trung tdm Thuong mai - Dich vu - Khéach san
- Van phong - Can ho cao cap va Ba dau xe ngam Vincom tai 68-70 Lé Thanh Tén,
phan ngam Vuwon hoa Chi Lang va TTTM Eden, Quan 1, TP. H6 Chi Minh (Dv an
Eden) dang buéc vao giai doan rat quan trong co tinh chat quyét dinh anh huéng toi
tién do trién khai clia toan dw an do latiép tuc xay dung phan ham vakhoi dé cla khu
B (S& Gido duc cii va phan ngam vuwon hoa Chi Lang) va tap trung gidi phong mat
bang khu A (T giac Eden).

Nhu ciu v6n ctia dv &n trong giai doan nay tang cao chil yéu do chi phi dat, cu thé la
tién sl dung dét, chi phi bdi thudng giai phéng mit bang va cac khoan ho tro di doi
cta khu A, dv kién Ién t6i trén 2.500 ty dong, dong thdi chi phi xay dwng clta khu B
cling dang buéc vao giai doan xay dung phan than va hoan thién phan ham. Bén canh
ngudn vén huy ddng tlr bén ngoai, Coéng ty cling can phai cd ngudn von ty co doéi tng
dé co thé dam bao ty 1é von tw co tham gia tdi thiéu 20% nhu da cam két. Trong nam
2008, thuc hién chl trvong da duoc Dai hdi dong cd dong phé duyét va duoc phép
clia UBCK NN, Cong ty d& dung ngudn von tu co tam thdi nhan réi (thdng du vén va
lgi nhuén dé lai) dé thuc hién viéc mua cd phiéu qu§ nham binh 6n gia cd phiéu, git
gia tri ctia Cong ty trong khi thi truong chiing khoan dang troi sut. Chi tiét phan bd
viéc str dung von ty co clia Cong ty vao thoi diém 31/3/2009;

Bonvi: Ty dong

1 | Vontyu cocla Congty 2.382
(Von Diéu lé + thang dw von + lgi nhuan dé lai)

2 | CO phiéu quy 880
3 | Béat dong san dau tv (toa nha VCT) 298
4 | Gbp von vao cong ty con 908

Von tw c6 con lai (1)- (2)- (3)-(4) 296

Nhu vay, vé co ban nguodn lyc von ty ¢ ctia Cong ty bi han ché chi con khodng gan
300 ty dong. Dén nay, tinh hinh thi tredng chiing khoan dang dién bién hét sirc bt
loi, tinh thanh khodn va chi s6 VN Index lién tuc sut gidam da han ché kha nang
chuyén hod s co phi€u quy Cong ty mua trong thoi gian vira qua thanh von ty c6 dé
dau tv vao dv an.
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TOm tat nhu cau vén cho du &n Eden nhuw sau:
Bon vi: Ty dong

; . Nhu cau vén trong nam
. Keét du cudi 31/3/2009
Tong von 2009-2010
dau tw S6 von da chi Phan trai Phan von V6n vay Vén ty c6 huy
cho dy an phiéu/von vay | chi s hiru (80%) dong (20%)
8.000 2.486 2.100 386 4411 1.103

Do nhu cau v6n cho dy &n Eden chua can ngay 100%, vi vay trong dot b6 sung vén
diéu 1é dot nay, truéc mat Vincom chi can tang thém 800 ty dong. S6 von tang thém
dot nay s& giup Cong ty co dl nang luc von can thiét dam bao ty 1€ tham giavon ty co
t6i thiéu vao dv an Eden ndi riéng cling nhi céc dv an dang va sap trién khai noi
chung.

VIIl. CAC bOI TAC LIEN QUAN PEN BOT CHAO BAN

T6 chirc kiém toan:

Cong ty Tréch nhiém hiru han Ernst & Young Viét Nam: Kiém toan bao céo tai
chinh nam 2006, 2007, 2008.

Tru s& chinh: Tang 15, Daeha Business Center, 360 Kim M4, Ha Noi.
Dién thoai: (84-4) 3831 5100 Fax: (84-4) 38315090

T6 chirc tw van phat hanh:
Coéng ty ¢6 phan chirng khoan VINCOM

Tru s& chinh: T4, TéanhaVincom City Towers, 191 Ba Triéu, Ha Noi
Dién thoai: (84-4) 39742299 Fax: (84-4) 39744288
IX. PHU LUC

Phu luc I: Ban sao hop 1€ Gidy chirng nhan dang ky kinh doanh
Phu luc Il: Ban sao hop Ié Diéu Ié Cong ty

Phu luc 111: Bao céo kiém toan

A w N p X

Phu luc IV: So yéu ly lich cac thanh viéen HPQT, BGD, BKS
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Ha Nodi, ngay 5 thang 6 nam 2009
DAI DIEN TO CHUYC PHAT HANH - CONG TY €O PHAN VINCOM
(da ky va déng dau)

CHU TICH HOI BONG QUAN TRI

LeKhac Hiép

TONG GIAM BOC KE TOAN TRUONG

Mai Huong NOi Nguyén Thi Thu Hién

DAI DIEN TO CHUC TU VAN - CONG TY CO PHAN CHUNG KHOAN VINCOM
(da ky va dong dau)
TONG GIAM BOC

Bach Nguyén Vi
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